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2023 Revenue: €1.256 B 

Cintra, Ferrovial’s Toll Roads business unit, 
is engaged in the development, financing 
and operation of  toll road infrastructure 
projects and car parks. Cintra manages 
over 1,169 kilometers of  toll roads under 
21 concessions in 10 countries in North 
America, South America, Europe and 
Australia. Approximately  96% of  Cintra’s 
value is concentrated on North America’s 
operations.

2024 Revenue: €91 M 

Ferrovial Airports is one of  the World’s 
leading private airport investors, 
developers and operators, with assets in 
the United Kingdom, United States and 
Turkey. 

2024 Revenue: €296 M 

Ferrovial seeks business opportunities 
beyond its traditional construction, toll 
road, and airport activities, focusing on 
projects that respond to changing needs 
and habits of  urban communities for (1) 
the circular economy such as solid waste 
management via Thalia in the U.K., (2) the 
construction of  water and wastewater 
treatment plants in Texas and (3) vehicle 
electrification.

Par tial 2024 Revenue: €270 M 

The energy division is involved in (1) 
energy transition projects, maintaining a 
commitment to the development of  
sustainable, innovative, and efficient 
solutions, and (2) energy infrastructure 
projects, including transmission lines and 
renewable energy generation plants.

2024 Revenue: €7.234 B 

Ferrovial Construction is a leading Spanish 
construction company that designs, 
develops, finances, and operates 
construction projects, including all types of  
public and private works and, most notably, 
the construction of  public infrastructures.
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Customers Regulators

March
 2025

Suppliers Capital

Securities Regulators

Securities Law Regulation, 
Stock Listing and 
Corporation Law 
Requirements

Kamer Van Koophandel
(Netherlands’ Chamber of 

Commerce, which handles business 
registrations, provides guidance of 

running a Dutch business,  and 
publishes information regarding 

Dutch entities)

Key Company Data
(as of 12/31/2024)

Business Overview: Ferrovial S.E. is one of the 
world’s leading infrastructure developers. The 
company was founded as a construction group 
focusing on railway infrastructure and later 
expanded its business into other activities 
including toll roads, airport management, and 
energy infrastructure. Ferrovial has been active 
internationally for over 40 years and operates 
across seven core geographic markets 
comprising Spain, the United States, the United 
Kingdom, Canada, Poland, Chile, and India with 
over 24,000 employees. Ferrovial’s experience 
in infrastructure assets has enabled it to 
develop specialized knowledge in urban 
congestion management, which is 
advantageous in ‘managed lane” projects 
where users of toll roads pay variable rates 
depending on congestion levels at any given 
time.

Share Data

Resources

Financial Highlights

Key Developments

Profit & Loss 
Statement

Financial Position

Cash Flow

Financial Returns

Return on Equity: 
5.66%

U.S. Stock Exchange 
NASDAQ Ticker 
Symbol: FER

Share Price: $44.45
(03/03/2025)

Earnings Per Share 
(Trailing 12 Months): 

$4.63
Forward Annual 

Dividend: 
$0.84/share

Market 
Capitalization: 

$31.4B (03/03/2025)

Revenues: €8.515 B

Total Assets: 
€28.999 B

From Operations: 
€1.293 B

Total Operating 
Expenses: €7.524 B 

Net Profit: €460 M 

Total Liabilities: 
€20.879 B 

Equity: €8.12 B 

Used From 
Investing: €1.293 B

Used in Financing: 
€(2.591) B

Long-Term Debt: 
€10.092 B 

Construction Order 
Book: €16.755 B

Headquarters: 
Amsterdam, 
Netherlands

Mission: To develop 
and operate 
sustainable, 

innovative, and 
efficient 

infrastructures 
creating value for 

Ferrovial’s 
stakeholders, 

making the world 
more open, 

connected, and 
sustainable.

Employees: 25,501

Operating Profit: 
€65 M

Ferrovial Begins Trading on Nasdaq: In 
December 2024, Ferrovial sold its stake in 
FGP Topco Limited, a direct shareholder of 
Heathrow Airports Holdings Limited, which is 
the owner of Heathrow Airport in London for 
€2.0 billion. The stake was sold to funds 
managed by Ardian France and The Public 
Investment Fund

Main Markets (by 
revenue): 

Canada & U.S. – 38.5%, 
Poland – 23.2%,  Spain 

– 17.3%, and U.K. – 
8.8%

Local Suppliers: 
40,000+

 (95%+ of local 
purchase)

Materials 
Consumed: €1.05 B 

Other Operating 
Expenses: €4.88 B 

Personnel 
Expenses: €1.6 B 

Operations

North America Operations

Toll Roads (Cintra) Division (2024 Revenue: €1.256 B) 

407 Express Toll Route (ETR)

Cintra, Ferrovial’s Toll Roads business unit, is engaged in the 
development, financing and operation of toll road 
infrastructure projects and car parks. Cintra manages over 
1,169 kilometers of toll roads under 21 concessions in 10 
countries in North America, South America, Europe and 
Australia. Approximately  96% of Cintra’s value is 
concentrated on North America’s operations.

Toll Roads Competition

United Kingdom Operations

Airports Division (2024 Revenue: €91 M) 

U.S. Operations

Ferrovial Airports is one of 
the World’s leading private 
airport investors, developers 
and operators, with assets 
in the United Kingdom, 
United States and Turkey. 

Airport Competition

Services

Services & Mobility Division (2024 Revenue: 296 M) 

Mobility

Ferrovial seeks business opportunities 
beyond its traditional construction, toll 
road, and airport activities, focusing on 
projects that respond to changing 
needs and habits of urban communities 
for (1) the circular economy such as 
solid waste management via Thalia in 
the U.K., (2) the construction of water 
and wastewater treatment plants in 
Texas and (3) vehicle electrification.

Services and Mobility Competition

Energy Solutions Division

Energy Division (Partial 2024 Revenue: €270 M ) 

Energy Infrastructures Division

The energy division is involved in (1) 
energy transition projects, maintaining a 
commitment to the development of 
sustainable, innovative, and efficient 
solutions, and (2) energy infrastructure 
projects, including transmission lines and 
renewable energy generation plants.

Energy Competition

CEO: 
Andrés Sacristán

King’s Highway 407 is a tolled 400-series highway in the 
Ontario province of Canada. It is the fourth largest 
expressway in Ontario’s 400-series network (after highways 
417, 400 and 401). The route spans the entire greater 
Toronto area, including its suburbs of Brampton and 
Mississauga, and ending in Clarington. 

U.S. Toll Roads

International Operations

U.S. Toll Road operations focus on the private development of 
transport infrastructure, such as the North Tarrant Express 
(NTE) 1-2 and NTE35W TEXpress Lanes and LBJ managed 
lanes in Texas, I-77 in North Carolina, and I-66 in Virginia. 
Cintra offers synergies with Ferrovial’s construction business 
unit to build complex green fill projects with Cintra as licensee 
and Ferrovial Construction as the construction affiliate.

Turkey Operations

Ferrovial Airports division has a portfolio of four airports in 
the United Kingdom: Heathrow (25%) and the three that 
make up the AGS Group (50%) - Aberdeen, Glasgow, and 
Southampton. Additionally, the Airports division is developing 
a network of vertiports in the United States and the United 
Kingdom. 

CEO: 
Luke Bugeja 

Ferrovial Airports owns a 49% stake in a partnership that will 
design, build and operate the New Terminal One at John F. 
Kennedy International Airport in New York City. 

Ferrovial Airports owns a 16% 
stake in a company that 
manages the concession at 
Dalaman International Airport in 
Turkey. 

Capabilities
Ferrovial provides support to its airport portfolio as follows:

Financial 
Reporting 
Monitoring

Business 
Planning 

Periodic Review

Financial and 
Technical Analysis 
of  Capital Projects

Relations with 
Airlines and Route 

Development

Operational 
Improvement 

Initiatives

Commercial 
Development

Asset 
Management 
Techniques

Master Planning 
Periodic Review

Customer 
Experience 
Initiatives

Stakeholder Management  (regulators, political bodies, 
unions)

Recruitment 
of Top 

Management

Own Health 
and Safety 
Standards

Development 
of Innovation 

Projects

Communications 
and Social 

Media

Airport Operations Infrastructure 
Investment

Construction

Texas Concessions

NTE 35W
(53.7% stake in a three-part 

concession to construct and operate 
a toll-free highway and two managed 
lanes  linking downtown Fort Worth, 
Texas with surrounding residential 

and business areas)

NTE 1-2
(63% stake in 13.2 mile highway in 
the Dallas-Fort Worth North Texas 
area, concession ends in 2061)

LBJ
(54.6% stake in the LBJ concession 
to operate 13.2 miles of  6 managed 
lanes in Dallas, concession ends in 

2061)

North Carolina Concession
(72.2% stake in I-77 express lanes in North Carolina, 

connecting the metropolitan area in the Northern part of 
Charlotte with the residential area of Lake Norman over 
a distance of 26 miles; the concession expires in 2069)

Virginia Concession
(55.7% stake in I-66 toll free lanes and express lanes 
between Capital Beltway and Gainesville (Virginia); the 

concession began in 2016, and it expires in 2066)

Cintra’s portfolio of concessions is diversified geographically, 
with direct or indirect (via joint ventures) interests in toll 
road concessions located in Australia, Colombia, Spain, Peru, 
Slovakia, Ireland, India, and the United Kingdom.

Ferrovial Construction

Construction Division (2024 Revenue: €7.234 B) 

Webber

Ferrovial Construction is a leading 
Spanish construction company that 
designs, develops, finances, and 
operates construction projects, 
including all types of public and 
private works and, most notably, the 
construction of public infrastructures.

Construction Competition

CEO: 
Juan Ignacio Gastón

Budimex

Selected Types of Construction Projects

Ferrovial Construction engages in all areas of construction in 
the Spanish market and internationally. It designs and builds 
(1) all types of infrastructures projects, (2) non-residential 
buildings, and (3) residential projects.  Through Cadagua, 
Ferrovial Constructions provides engineering and construction

Budimex is a key player in the infrastructure market (roads, 
railways, airports, bridges, and other civil works) and general 
construction market (industrial, residential and non-
residential) in Poland. However, Budimex has been 
systematically diversifying by acquiring projects other than 
roads, participating in public-private partnerships, and 
managing infrastructure and facilities projects. Budimex has 
also increased its exposure to hydro and military markets and 
reduced exposure to real estate. Budimex employs 500+ 
people and is listed on the Warsaw Stock Exchange.

Webber specializes in the construction of transportation-
focused infrastructure works (roads, highways, bridges, and 
airport runways) in Texas, where it is the leading transport 
infrastructure contractor, Virginia, Georgia, North Carolina and 
Florida. Through its Pepper Lawson Construction subsidiary, 
Webber also specializes in water infrastructure. 

Railways

Residential

Bridges

Water
TreatmentPorts

Airports Non-
residential Industrial

Highways
& Roads

U.S. Spain International

Ferrovial’s Energy Infrastructures subdivision operates a 
transmission line acquired in 2016 in Chile, has another  
(the Centella project) under construction, and operates a 
transmission line. In Spain, Ferrovial has a 50 megawatt-peak 
(MWp) photovoltaic plant in commercial operation, located in 
Seville, as well as a portfolio of generation projects in their 
early stages of development.

In 2021, the Energy Solutions Subdivision was created. 
Originally, the business was housed under the Construction 
Business Division until a restructuring in January 2024. The 
Energy Solutions Subdivision is dedicated to the construction 
of energy infrastructures and focused on three areas: (1) 
renewable generation and storage, (2) energy transmission, 
(3) energy efficiency projects. 

CEO: Maria 
Jose Esteruelas

The Services Subdivision focuses on the  management of a 
circular economy activities (i.e., a production and 
consumption model that incentivizes the sharing, leasing, 
reutilizing, repairing, renewing, and recycling of already-
existing raw materials and products throughout their life 
cycle). Ferrovial Services operates solid waste management 
plants in the United Kingdom, provides services to large-scale 
copper mines in Chile, and provides auxiliary services to 
clients in Spain and U.S. water facility construction services.

The Mobility Subdivision focuses on investing in the North 
America electric vehicle sector, including automobiles and 
associated EV charging structures.

Inspiration Mobility

Electrification Finance
(offers flexible leasing/financing 

solutions to minimize risk & cost of 
ownership and capture incentives)

Fleet
(Provides expert guidance and fleet 

management services to optimize the 
deployment and operation of EV fleets)Charging & Energy

(designs and 
implements 
customized 
charging 

infrastructure, 
from at-home 

setups to multi-
fleet hubs)

Services Mobility

United Kingdom Solid Waste Management Centers
(Ferrovial has a concession contract with four different local authorities and 

has the capacity to treat 800,000 tons per year)

Isle of Wight
(Ferrovial has completed  final 
testing on a 44,000 ton energy 

from waste, EfW, plant)

Milton Keynes
(the Milton Keynes Waste Recovery 
Park/Thalia unit extracts and treats 

food and organic waste in an 
anaerobic digester to generate 
renewable energy and create a 

compost-like material for use on 
brownfield sites) 

Cambridgeshire
(Waterbeach Waste Management 

Park recycles, composts and treats 
“black bag” waste)Yorkshire

(when Ferrovial sold its Amey 
business in 2022 as part of a 

divestment of its former services 
division, it retained the Amey waste 

treatment business unit, now 
named and branded as Thalia 

Waste Management; it has a long-
term contract to receive and treat
residual waste 
from York and 
North Yorkshire at 
the Allerton Waste 
Recovery Park)

Mining Services in Chile
(services to large-scale 
copper mining industry, 
such as maintenance, 
hoisting, and management 
of the electrical loop)

services for water treatment plants (mainly 
for seawater desalination plants), as well 
as sewage treatment, water purifications, 
and waste management plants.

Transmission Renewables Solutions

Chile Power Transmission Projects
Tap Mauro
(concession 

for the 
construction, 
operation and 
maintenance 

of a four-
circuit 

transmission 
line in 

northern 
Santiago 
region)

Centella 
(operates and 
maintains a 

220kV double-
circuit line north 

of Santiago, 
measuring 250 
kilometers long 
with a nominal 
capacity of 580 
MVA per circuit) 

Transchile Charrúa 
(operates and 

maintains a 220kV 
double-circuit line in 

southern Chile, 
measuring 204 

kilometers long with a 
nominal capacity of 500 
MVA per circuit; serves 

300,000 homes)

Stock Exchanges
(listing, maintenance and 

corporate accountability rules for 
trading of shares in Europe, Spain 

and the U.S.)

Hedge 
Counterparties

Public Debt 
Holders and 
Commercial 

Bank Lenders

Bond and Working Capital 
Financing

Cross Currency Swaps and 
Interest Rate Hedges

(U.S. Dollar, Canadian Dollar, 
Chilean Peso and British Pound 

Sterling) 

Project Financing

Governance

Equity Structure

Ferrovial SE (a European public liability company under Netherlands law—”Societas Europaea”)

Board of Directors

Management Committee

Rafael del Pino 
(Chair, E)

María del Pino (E)

Hanne Sørensen 
(independent, N)

Gonzalo Urquijo 
(independent, A, N)

Óscar Fanjul 
(Vice-Chair, E, A)

José Fernando 
Sanchez-Junco 

(independent, E, N)

Bruno Di Leo 
(independent, N)

Hildegard Wortmann 
(independent)

Ignacio Madridejos (E)

Philip Bowman 
(independent, A)

Juan Hoyos 
(independent, E)

Alicia Reyes 
(independent, A)

CEO: Ignacio Madridejos
Chief Information and 

Innovation Officer: 
Dimitris Bountolos
CEO of Airports: 

Luke Bugeja

Chief Human Resources 
Officer: Carlos Cerezo

CEO of Energy: 
María José Esteruelas
CEO of Constructions: 

Ignacio Gastón
Chief Legal and Compliance 

Officer and Secretary: 
Geerte Hesen

CFO: Ernesto López Moro

Chief Investment Officer: 
Ignacio del Pino

Chief Strategy Officer: 
Maria Teresa Pulido

CEO of Cintra: 
Andrés Sacristán

Corporate MattersFinance and Accounting

Financial Reporting

Investor Relations

Tax

Financial Planning & Analysis

Accounting

Treasury

Risk Management and 
Insurance

Human Resources

Compensation and Benefits

Employee Engagement and 
Culture

Talent Acquisition
(e.g., STEM-trained skilled labor, 

including civil, industrial and 
computer engineers)

HR Information Systems

HR Strategy and Operations

Information and Innovation

Open Innovation

Information Technology
(IT infrastructure, equipment, 
cybersecurity, and software 
applications and licenses)

Change Management and 
Transformation Programs

(B2C, B2B, and B2G environments)

Digitalization

Technology

Long-term Strategic Plan 
Development and 

Execution

Expansion and 
Optimization 
Opportunities

Economic and Market 
Analysis

Organizational Alignment 
with Strategic Objectives

Procurement & Inventory 
Management Systems

Legal

Government Relations 
and Public Sector 

Projects

Acquisition of Land 
Rights, Permits and 

Rights-of-Way

Supply Chain 
Management

Sustainability and 
Climate-related 

Disclosures

Logistics and Freight

Strategy Other

Equity Capital
Debt Structure

Debt ( €10.09 Billion @ 12/31/2024 )            |            Credit Ratings:  BBB (S&P), BBB (Fitch) 
Infrastructure Projects

Ordinary Shares
Share Capital: 

729.6 M shares
Treasury Shares: 
7.75 M shares

Treasury Share Purchase/Buyback 
Program

Authorized: 30 M shares up to a Maximum 
Amount of €600 M

Expiration: 05/30/2025
Remaining: 22.8 M shares up to €338 M

Toll 
Roads: 
€7.95 B 

Construction: 
€103 M

Airports: 
€94 M

Energy: 
€211 M

Other:
€47 M

Corporate 
Bonds: 
€2.292 B

(0.54%-
4.375%)

Litigation Management

Corporate Governance and 
Board Secretary 

Ethics & Compliance
(including anti-bribery law 

compliance)

Intellectual Property

Transaction Support 

Regulatory Affairs 
(includes export controls and trade 

sanctions)

Legal Operations 
(includes government contracting, 
contract management, documents 
retention, and matters relating to 

Netherlands domicile)

Privacy

Committees:

Audit and Control (A), 
Executive (E) and
Nomination and 

Renumeration(N) 

Investments

Investment Analysis

Market Research

Investment Portfolio Oversight 
and Management

Communications

Internal Communications

Media Relations

Special Events

Public Relations

Political and Country Risk 
Assessment

Brand Management

Competitive Bidding 
Strategy

Dynamic Pricing of Toll 
Rates

Employee Management,  
Career Development

Employee Health, Safety and 
Wellness

Corporate Social Responsibility 

Joint Venture 
Management

Corporate

Syndicated 
Facility:
€252 M

Euro Commercial 
Paper:
€249M

Credit 
Lines:
€60 M

Other 
Borrowings:
€36 M

(construction, 
airports & others)

Legal Entity Structure

Services and MobilityConstructionAirportsToll Roads Energy 

Ferrovial SE

Intermediate Holding Companies and Other Entities

Sales of Rights to Use Toll 
Roads under the Authority of 

Concession Agreements 
(via the collection of tolls)

Toll Road 
Customers

Motorists

Government 
Employees

(including military, 
police, and public 
safety workers)

Enterprises with 
Vehicle Fleets
(utilities, trucking 

companies, 
e-commerce 

delivery companies, 
car rental 

companies)

Sales of Rights to Use Airports under the Authority of 
Concession Agreements and Administrative Licenses 

(via airport, retail concession and car parking fees, traffic charges, 
advertising sales, aircraft hangar rentals, cargo storage and maintenance 
facilities rentals, and baggage handling and passenger check-in kiosks) 

Airport 
Customers

Commercial Airlines Cargo Airlines Other Airport Users 
(e-commerce delivery and freight companies)

Business Jets Operators

Sales of  Infrastructure 
Design and 

Construction Services

Construction 
Customers

Public Sector
(accounted for 82% of Ferrovial’s 2023 total order 

book and includes civil works such as roads, railways, 
hydraulic, maritime, hydroelectric, highways, 

wastewater treatment plants,  and bridges in Spain, 
Poland and the U.S.)

Private Sector
(accounted for 13% of Ferrovial’s 2023 total order book and 

includes (1) commercial or non-residential and industrial works 
such as shopping centers, hotels, museums, warehouses, 

factories, refurbishments, and sports facilities and (2) 
residential buildings in Spain and Poland)

Services & 
Mobility 

Customers

Electric Vehicle 
Owners

U.K. Municipalities
(owners of solid waste 
management centers in 

Yorkshire, Milton Keynes, 
Cambridge, Isle of Wight)

Sales of Solid Waste Management 
Services and EV Charging Services

Chilean Mining Industry
(private and public 
entities that exploit 
mineral resources in 

Chile, such as 
copper)

Sales of Engineering, 
Construction, Installation, and 

Maintenance Services for 
Equipment

Energy
Customers

Renewable 
Energy Related 

Construction

Electricity 
Generation and 
Transmission

Project Owners 
in the Energy 

Sector
(renewable 

generation and 
storage, energy 
transmission, 

energy efficiency 
projects)

Large Industrial 
Users

Chilean Energy 
Generation, 

Distribution and 
Transmission 
Companies
(under the 

supervision of the 
National Electricity 

Coordinator of Chile)

Wholesale 
Electricity 
Market

(utilities, energy 
traders, large 

industrial 
consumers, 

independent power 
producers, and 
retail electricity 

providers/resellers)

Sales of Electricity Transmission 
Services

Wholesale Sales of Electricity

Professional Services

Professional 
Service Firms

Ernst & Young 
LLP

(audit services)

Izertis
(advertising 

services)

Twentyfirst 
Century Group

(lobbying services)

Dividends and Common 
Stock Repurchases

Equity Capital
Significant 

Shareholders
Del Pino Family 
and Affiliates

Rijn Capital BV
(Rafael del Pino 
Calvo-Sotelo)

(21.33%)

Menosmares, 
S.L.

(Maria del Pino 
Calvo-Sotelo)

(8.56%)

The Children’s 
Investment 

Master Fund
(10.03%)

Siemprelara
(Leopoldo del 

Pino Calvo-Sotelo) 
(4.25%)

Public 
Float

(44.17%)

Microsoft Azure
(cloud computing, 
storage, and data 
analytics services 

platform)

Latham & 
Watkins LLP

(legal services in 
connection with SEC 
share registration)

Concession 
Grantors

North America 
Operations

U.S. Concession 
Grantors

(Texas Department 
of Transportation, 

Virginia Department 
of  Transportation 
Board, and North 

Carolina Department 
of Transportation)

Canada 
Concession 

Grantor
(Infrastructure 

Ontario Agency of 
the Province of 

Ontario)

International 
Operations

Concession Agreements 
Granting Ferrovial the Rights to 
Design, Build, Finance, Operate, 

and Maintain Toll Roads for a 
Fixed Period of Time 

(in exchange for payment to the 
grantor of  concession fees—e.g., 

rent for the location, a percentage of 
Ferrovial’s sales revenue, or a 

combination of the two)

Protection Gear 
(fall, hand, 
head, eye, 

and 
hearing)

Safety and Security 
(first aid, 
caution 
tape, 

clothing)

Work Vehicles
(trucks, 
cranes, 

tractors, utility 
vehicles)

LED Light 
Bar and 

Accessories

Traffic SignalsRoad-Making Heavy Equipment 
(asphalt pavers, 

loaders, excavators, 
graders, pipe 

layers, cranes)

Structural Steel Independent Professional 
Services Firms 

(technical engineering advisory, 
financial advisory, legal services)

Concrete and Forming Systems Extruded Aluminum Products Subcontractors
Property 
Owners
(leases)

Supplies of Road-making, Construction 
and Airport Materials, Equipment and 

Vehicles, and Subcontractor and 
Professional Services 

Key Categories of 
Road-Making, 

Construction, and 
Airport Equipment, 

Materials and Supplies 
(70,000+ suppliers)

Business Regulation
Key Categories of Regulation

Airport Regulation
(United Kingdom: airport 

operations are governed by the 
Department of Transport, the Civil 
Aviation Authority (CAA), and the 

Competition and Markets Authority 
(CMA), with regulations covering 

safety, aerodrome operations, noise 
restrictions, and ground handling. 

Heathrow Airport is subject to price 
caps on certain charges, while other 
UK airports operate under a mix of 

regulated and non-regulated 
revenue models; and United States: 

airports like JFK operate under 
federal, state, and municipal laws, 
with oversight from the Federal 

Aviation Administration, 
Transportation Security 

Administration, and Committee 
Foreign Investment in the U.S., 

covering aviation safety, 
environmental compliance, security 

screening, airport and airline 
operations and operational matters 

such as aircraft certification and 
noise and access restrictions)

Energy Regulation
(Spain: energy generation and 

storage regulation is administered 
by the Ministry for Green Transition, 

the National Commission for 
Markets and Competition, and Red 

Eléctrica de España, while 
environmental laws govern the 

planning and operation of energy 
infrastructure. Permits also require 

compliance with public authorization 
laws; and Chile: regulation 
governing electric services, 

transmission systems, tariffs, and 
environmental protection and 

impacts)

Toll Road Regulation
(in the U.S., the Federal Highway 

Administration (FHWA) plays a key 
role. While there's a general 

prohibition on tolls on partially 
federally-funded highways, there are 
exceptions for projects administered 
by states or public authorities that 
enable then to impose tolls under 
specific conditions, often for new 

construction, major reconstruction, 
or congestion pricing. Toll revenues 
are typically restricted to covering 
project costs, debt service, and 

maintenance, though some 
programs allow for broader use. 

States generally have the authority 
to set toll rates, but federal 

oversight ensures compliance with 
regulations and proper use of 

funds.)

Business Conduct Regulation
(prohibition against 
bribery of foreign 

government officials 
and enforcement of 

anti-money laundering 
regulations)

Construction Regulation
(the regulation of infrastructure 
project construction varies by 
country but typically requires 
environmental assessments, 

compliance with safety standards, 
and anti-corruption laws. Local, 
state and provincial regulations 

further specify construction 
processes, including zoning, land 

use, and permit requirements, 
alongside industry-specific 
standards for safety and 
environmental impact.

Taxation
(regulation of 

corporate income, 
payroll, withholding, 

and other taxes)

Employment, Labor, Health, 
and Safety

(regulation regarding 
rights and working 

conditions of workers, 
including working hours, 

equal opportunity, 
holidays, annual leave, 

wages, and occupational 
health and safety)

Environmental Protection
(regulation regarding 

environmental 
pollution prevention, 
waste management, 

resource conservation)

Public Contracts and 
Procurement

(in the U.S. and various other 
jurisdictions, public contracting and 

procurement for infrastructure 
projects, such as toll roads, 

airports, energy generation and 
storage, waste management 

facilities, mining services, and car-
sharing or floating systems, 

generally follow a Public-Private 
Partnership (PPP) model,  under 
which long-term agreements are 

established between the 
government and private partners, 

allowing the private sector to 
deliver, finance, and manage public 

services through capital assets 
while sharing the associated risks 

and rewards. )

U.S. Securities and 
Exchange Commission

(regulation of offers and sales 
securities, material event

disclosure and 
financial 
reporting 

requirements; 
recordkeeping 
requirements 
under anti-
bribery law)

Traffic Signs

Public-Private 
Partnerships 

(3P)
(each project is 

financed through a 
3P involving 

multiple funding 
sources)

Federal Loans:
The projects may 
secure a federal 
government loan 
for a portion of 
project costs; in 
the U.S., under 

the 
Transportation 
Infrastructure 
Finance and 

Innovation Act 
(TIFIA) program, 

the U.S. 
Department of 
Transportation 
offer favorable 
loans for large-

scale 
infrastructure 

projects. 

Private Activity 
Bonds: 

Tax exempt 
bonds designed 
to attract private 
investment for 
public projects.

State Funding:
States and 

provinces will 
contribute 
funding to 

support the 
development and 
construction of 

public projects; in 
the case of the i-

77 toll road 
concession, the 
North Carolina 
Department of 
Transportation 

(NCDOT) 
contributed $95 

million

Private Equity 
Contribution:

The participants 
in the project 
consortium 

contribute funds 
to be used by the 

consortium in 
constructing the 

project; for 
example, 

contributions 
were made by the 
members of the i-

77 Mobility 
Consortium – 

Cintra, Aberdeen 
Global, and  John 

Laing Group

Business 
Travelers, 

Families and 
Vacationers

Heathrow Airport
(5.25% stake Heathrow Airport 
Holdings Ltd., which operates 

in Europe’s busiest airport 
hub; Ferrovial has agreed to 
sell this stake to RDIEM and 
the public investment fund)Concession 

Grantors in 
International 

Markets
(National Roads 

Authority of Ireland, 
Ministerio de 
Transporte y 

Movilidad 
Sostenible, Ministry 

of Transport and 
Construction of the 

Slovak Republic, 
Queensland, 

Australia 
Department of 

Transportation and 
Main Roads, Outer 
Suburban Arterial 
Roads Program-
OSARs via the 

Victoria, Australia 
Department of 
Transportation, 

Private Investment 
Promotion Agency 
of Peru, National 

Highways Authority 
of India, Colombia 

National 
Infrastructure 

Agency, Transport 
for London)

Spain and U.S. Projects
El Berrocal Solar PV

(a solar photovoltaic plant 
commercial operation in Seville, 
with a peak capacity of 50 MW 

and an estimated annual 
production of 104.2 GWh)

Other Projects
(Ferrovial has a 

portfolio of other power 
generation projects in 
their early stages of 

development)

Misae Solar
(photovoltaic 
solar energy 

project in 
Texas)

Cintra holds its interest via the 
Umbrella roads joint venture with 
Interogo Holding. 

Key Institutions
(, Lazard Asset 

Management-5.0%, 
BlackRock-3.58%, 
Bank of America – 

3.1% 



GLOSSARY

Ferrovial: Supplement

Public-Private Partnerships (PPP): A Public-Private 
Partnership (PPP) is a collaborative arrangement between 
government entities and private sector organizations. It 
combines the resources, expertise, and efficiency of both 
sectors to deliver public infrastructure, services, or 
projects. This partnership typically involves sharing risks 
and responsibilities, with the aim of leveraging each party's 
strengths to achieve mutual benefits and better outcomes 
for the public.

Circular Economy: Refers to an economic model designed to 
minimize waste and maximize resource efficiency by keeping 
materials, products, and resources in use for as long as 
possible. By reusing, repairing, re-manufacturing, and 
recycling them. It contrasts with the traditional linear 
economy, which follows a "take-make-dispose" approach.

Compliance: Refers to the act of adhering to laws, regulations, 
industry standards, and internal policies that govern an organization's 
operations. This includes compliance with legal requirements (such as 
labor laws, data protection regulations, and financial reporting 
standards), ethical guidelines, and contractual obligations. Effective 
compliance helps businesses mitigate risks, avoid legal penalties, 
protect their reputation, and build trust with stakeholders. 

Equity: Equity represents the ownership interest in a 
company. It is the residual value of assets after deducting 
liabilities. For companies, equity includes common stock, 
retained earnings, and additional paid-in capital. It reflects 
the shareholders' stake in the business and can be increased 
through profits or investments. Equity is an important 
measure of a company's financial health and is commonly 
used in valuation and investment analysis.

Forming Systems: Refers to the temporary or permanent molds 
used to shape and support concrete until it hardens and gains 
sufficient strength to be self-supporting. These systems are 
essential in cast-in-place concrete construction and are 
designed to provide stability, maintain the desired shape, and 
ensure the quality of the final structure.

Grantor: In the context of public infrastructure projects, a 
grantor refers to the government entity that grants, conveys, 
or transfers rights, assets, or privileges to an infrastructure 
developer, known as the grantee. 

BUSINESS MODEL

Source: Ferrovial 2023 Annual Report

Ferrovial is a global infrastructure company focused on the development and operation 
of  infrastructure, with main presence in the transport sector. The company business 
model is based on an integrated platform with the objective of  developing infrastructure 
projects with high value creation. Ferrovial’s activity is carried out through four business 
units: Toll Roads, Airports, Construction and Energy. 

Hydraulic: Refers to the use of liquids, typically oil or 
water, to transmit power or generate force through 
pressure. In hydraulic systems, fluid is pumped 
through sealed channels to move pistons or 
actuators, enabling tasks like lifting, pushing, or 
rotating heavy objects with precision. This principle 
is widely used in machinery such as car brakes, 
construction equipment, and industrial machines, 
where efficient, controlled force is essential.

Bridge Infrastructure: Bridge infrastructure refers to 
the structures designed to span physical obstacles, 
such as rivers, valleys, or roads, to facilitate 
transportation. It includes various components like 
decks, piers, abutments, cables, and supports, 
ensuring stability and durability. Bridges can be 
made from materials like steel, concrete, or wood 
and come in different types, such as beam, arch, 
suspension, and cable-stayed bridges, each suited 
for specific load requirements and environmental 
conditions. Proper maintenance and engineering are 
essential to ensure safety and longevity.

Airport Infrastructure: Airport infrastructure encompasses the facilities and 
systems that support air travel, ensuring the efficient movement of passengers, 
cargo, and aircraft. It includes runways, taxiways, terminals, control towers, 
hangars, and maintenance facilities. Other critical components include security
systems, baggage handling, fuel supply, 
navigation aids, and ground transportation 
links. Airports are designed to accommodate 
different aircraft sizes, manage air traffic, and 
provide services such as customs, 
immigration, and passenger amenities. Proper 
planning and maintenance of airport 
infrastructure are essential for safety, 
efficiency, and seamless global connectivity.

Electric Carsharing: Electric carsharing is a mobility service 
that allows users to rent electric vehicles (EVs) on a short-
term basis, typically through a mobile app. It promotes 
sustainable transportation by reducing emissions, traffic 
congestion, and the need for private car ownership. 
Carsharing fleets consist of fully electric or plug-in hybrid 
vehicles, charged at designated stations or through home 
charging. Users can pick up and drop off cars at fixed 
locations or within a designated area in free-floating systems. 

Building Refurbishment: Refers to the process of 
renovating, restoring, or upgrading an existing 
structure to improve its functionality, aesthetics, and 
efficiency. It may involve structural repairs, interior 
redesign, energy efficiency upgrades, or 
modernization of building systems such as plumbing, 
electrical, and HVAC. Refurbishment can range from 
minor renovations to extensive overhauls, preserving 
the building’s integrity while adapting it to 
contemporary standards. This process enhances 
property value, extends the building’s lifespan, and 
can contribute to sustainability by reducing waste and 
energy consumption compared to new construction. 

Energy Efficiency: In the context of public 
infrastructure, energy efficiency refers to the 
implementation of technologies, designs, and policies 
that reduce energy consumption while maintaining or 
improving service delivery. This includes optimizing 
lighting, heating, cooling, and transportation systems in 
public buildings, streets, and utilities. Energy-efficient 
infrastructure involves smart grids, LED street lighting, 
high-performance public transit, and sustainable water 
treatment facilities. 

Railroad Infrastructure: Refers to the physical and technical systems that support 
rail transportation, enabling the movement of passengers and freight. It includes 
tracks, bridges, tunnels, stations, signaling systems, and maintenance facilities. Key 
components such as rail ties, ballast, overhead 
electrification, and switching mechanisms ensure 
safe and efficient train operations. Modern railroad 
infrastructure incorporates high-speed rail, 
automated signaling, and energy-efficient designs 
to improve connectivity and sustainability. Proper 
maintenance and investment in rail infrastructure 
are crucial for enhancing transportation efficiency, 
safety, and economic development.

Private Equity: Refers to investments made directly 
into private companies or in public companies with the 
intent of taking them private. These investments are 
typically made by private equity firms, institutional 
investors, or high-net-worth individuals, aiming to 
generate high returns through strategic management, 
operational improvements, and eventual exit strategies 
such as selling the company or taking it public. 

Energy Storage: refers to the capture and retention of energy 
for later use, helping balance supply and demand in power 
systems. It enables efficient utilization of renewable energy 
sources like solar and wind, enhances grid stability, and provides 
backup power during outages. Common energy storage 
technologies include batteries (such as lithium-ion and solid-
state), pumped hydro, flywheels, compressed air, and hydrogen 
storage. These systems play a crucial role in improving energy 
efficiency, reducing reliance on fossil fuels, and supporting the 
transition to a more sustainable energy future.

Hospital Infrastructure: Hospital infrastructure refers to the physical and 
organizational framework that supports healthcare delivery within a medical facility. 
It includes essential components such as buildings, 
patient care units, operating rooms, emergency 
departments, intensive care units (ICUs), diagnostic 
labs, and medical equipment. Additionally, it 
encompasses utilities like water supply, electricity, 
ventilation, sanitation, and digital health systems.

Industrial infrastructure: Refers to the essential facilities, 
systems, and services that support manufacturing, 
production, and industrial activities. It includes factories, 
warehouses, power plants, transportation networks, water 
and waste management systems, and telecommunication 
networks. Additionally, it encompasses utilities such as 
electricity, gas, and raw material supply chains.

Luminaire: A luminaire is a complete lighting fixture that includes a light 
source, housing, electrical components, and mounting hardware. It is 
designed to control and direct light efficiently while providing protection 
and aesthetics. Luminaires come in various types, including ceiling lights, 
wall-mounted fixtures, streetlights, and industrial lighting systems, and 
can use different technologies such as LED, fluorescent, or incandescent 
bulbs. They play a crucial role in illumination for residential, commercial, 
and public spaces, enhancing visibility, safety, and ambiance.

Metro Infrastructure: Refers to the physical and operational 
systems that support urban rapid transit networks. It 
includes subway tunnels, elevated tracks, stations, signaling 
systems, power supply, ventilation, and rolling stock 
(trains). Additionally, it encompasses maintenance facilities, 
ticketing systems, and passenger amenities.

Maritime Infrastructure: Refers to the physical 
and organizational structures that support 
maritime transportation, trade, and activities. It 
includes ports, harbors, docks, shipyards, 
navigation channels, breakwaters, lighthouses, 
and offshore structures such as oil rigs and wind 
farms. These facilities enable the movement of 
goods and people, support commercial shipping, 
naval operations, and fishing industries, and 
contribute to global trade and economic growth.

Office Infrastructure: Refers to the physical and 
technological facilities that support a functional and 
efficient workplace. It includes buildings, workspaces, 
furniture, communication networks, IT systems, security 
measures, utilities (electricity, water, HVAC), and amenities 
such as conference rooms, cafeterias, and parking.

Residential Buildings: Residential buildings are structures 
designed for people to live in, ranging from single-family homes to 
multi-story apartment complexes. They provide shelter, comfort, 
and essential living spaces such as bedrooms, kitchens, 
bathrooms, and living areas. Residential buildings vary in 
architectural styles, materials, and sizes, often incorporating 
modern amenities, energy-efficient systems, and security features.

Wind Turbines: Wind turbines are structures that 
convert wind energy into electricity through the 
use of rotating blades connected to a generator. 
As the wind turns the blades, kinetic energy is 
transformed into mechanical power, which is then 
converted into electrical energy. Wind turbines 
come in various sizes and types, including 
onshore and offshore models, and are a key 
component of renewable energy systems.

Toll Roads: Highways or expressways where drivers pay a fee for access, helping 
fund construction, maintenance, and infrastructure improvements. Tolls can be 
collected manually at booths, electronically via transponders, or through 
automated license plate recognition systems. These roads are often used to 
reduce congestion, provide faster travel routes, and support transportation 
infrastructure without relying solely on public funding.

Tunnel Infrastructure: Refers to underground 
passageways designed for transportation, utilities, or 
drainage systems. Tunnels facilitate the movement of 
vehicles, trains, pedestrians, and essential services 
such as water, gas, and telecommunications beneath 
natural or urban obstacles like mountains, rivers, and 
cities. Constructed using advanced engineering 
techniques, they enhance connectivity, reduce 
congestion, and improve efficiency in transportation 
and utility networks.

Solar Panels: Devices that convert sunlight into electricity 
using photovoltaic (PV) cells. Made from semiconductor 
materials like silicon, they absorb sunlight and generate 
direct current (DC) electricity, which can be converted 
into alternating current (AC) for use in homes, 
businesses, and industries. Solar panels are widely used 
for renewable energy generation, reducing reliance on 
fossil fuels and lowering carbon emissions.

Wastewater Treatment Plant (WWTP): A facility designed to treat and process 
wastewater from households, industries, and businesses before releasing it back 
into the environment. It removes contaminants, organic matter, and harmful 
substances through physical, chemical, and biological 
treatment processes. Key stages include primary 
treatment (sediment removal), secondary treatment 
(biological decomposition of pollutants), and tertiary 
treatment (advanced filtration and disinfection). WWTP 
infrastructure refers to the physical and technological 
systems that support the treatment and management 
of wastewater. It includes key components such as 
intake systems, screening facilities, sedimentation 
tanks, aeration basins, biological treatment units, 
filtration systems, disinfection facilities, sludge 
processing units, and effluent discharge structures. 
Advanced WWTP infrastructure may also incorporate 
energy recovery systems, membrane filtration, and 
water reuse technologies.

Subcontractors: Refers to a company or individual 
hired by the general contractor (or main contractor) 
to perform specific tasks or specialized work on a 
construction project. Subcontractors typically have 
expertise in a particular trade and are responsible 
for completing portions of the overall project under 
the supervision of the general contractor. 

Photovoltaic Plant: A large-scale solar power 
facility that converts sunlight into electricity using 
photovoltaic panels. These plants consist of 
numerous solar modules, inverters, and grid 
connections to generate and distribute 
renewable energy efficiently. PV plants can be 
ground-mounted or integrated into buildings and 
are a key component of sustainable energy 
systems, helping reduce reliance on fossil fuels 
and lower carbon emissions while providing clean 
electricity to homes, businesses, and industries.

Concession: A concession agreement is a legal contract between a government or 
a property owner (the grantor) and a private company (the concessionaire), where 
the concessionaire is given the right to operate, manage, or develop a service, 
facility, or resource for a specified period. In exchange, the concessionaire typically 
agrees to pay fees, a percentage of revenue, or meet other contractual 
obligations.  This agreement is often used for infrastructure projects, such as toll 
roads, airports, or public utilities, where the private sector takes on the risk and 
investment for construction or operations, with the government or public body 
retaining ownership or control. The goal is to leverage private investment while 
ensuring public service or resource availability.

Concession / License Fees 
+ Percentage of Revenues

Concession 
Grant

Waste Management: Refers to the 
collection, transportation, 
processing, recycling, and disposal 
of waste materials in an efficient and 
environmentally responsible manner. 
It includes various methods such as 
landfill disposal, incineration, 
composting, and recycling to 
minimize environmental impact and 
promote sustainability. Effective 
waste management helps reduce 
pollution, conserve resources, and 
maintain public health by ensuring 
proper handling of household, 
industrial, and hazardous waste.

Energy Transmission Line: An energy transmission line is a high-voltage 
infrastructure used to transport electricity over long distances from power 
generation sources to substations and distribution
networks. These lines, typically made of 
conductive materials like aluminum or copper, 
form the backbone of the electrical grid, enabling 
efficient energy transfer while minimizing power 
losses. Transmission lines can be overhead 
(supported by towers) or underground, with 
alternating current (AC) and direct current (DC) 
systems used depending on distance and 
efficiency needs.

Extrusion: An extruded product is a long piece of aluminum that has been shaped 
and treated to be used for structural or decorative purposes. The process of 
creating an extrusion involves heating a billet of aluminum alloy, forcing it through 
a die, and then cooling the resulting piece. A large profile is a profile that is larger 
than the normal profile used in processes industries such as the construction, 
public/private transportation, and commercial railway/freight railroad industries.

Vertiports:  Refers to a specialized airport designed for 
vertical takeoff and landing (VTOL) aircraft, such as 
electric air taxis and drones. These facilities are typically 
smaller and more compact than traditional airports, 
tailored to accommodate the needs of urban air mobility 
by providing takeoff, landing, and charging infrastructure 
for these innovative, eco-friendly aircraft. 

EfW: Refers to Energy from Waste (EfW), a process 
where non-recyclable waste is burned to create heat, 
which is then used to generate electricity. It's a way to 
reduce the amount of trash going to landfills while also 
producing a source of renewable energy.
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Land, Materials and Equipment.  The upstream sector of the building and 
construction industry focuses on land, materials and equipment used to build 
homes, buildings and infrastructure. 
• Land Acquisition and Lot Development.  This sector involves purchasing 

undeveloped land that will be developed into finished lots for residential and 
commercial building construction, obtaining permits, sub-dividing land into 
parcels, and grading and clearing the land.

• Raw Materials. Various raw materials are used in the building and construction 
industry, such as metal, trees, stone, crude oil, and sand that will ultimately be 
fabricated or refined into building materials (e.g., aggregates, bricks, forming 
systems, cement, plastics, ceramic facing and floor tiles, composites, glass, 
metal, asphalt, precast concrete, sealants, paint and coatings, adhesives, and 
waterproofing compounds and wood). 

• Materials Fabrication, Heavy Equipment, Tools, Work Vehicles, 
and Appliances. The upstream sector also encompasses the 
procurement of heavy construction equipment (e.g., 
bulldozers, excavators, and cranes), tools such as drills, 
hammers, and jackhammers, work trucks and other vehicles, 
and household appliances. 

• Transportation and Distribution. The building and construction 
industry relies heavily on the transportation and 
distribution/dealer sector, which are  vital in acquiring, 
financing, transporting, and warehousing the raw materials 
and finished building materials, heavy equipment, tools, and 
vehicles and moving them to construction sites. 

Leading players in key  segments of the Upstream 
sector are:
• Raw materials producers: U.S. Steel, Nucor, 

Schnitker Steel, Commercial Metals 
• Materials fabricators: Novelis, Norsk Hydro
• Heavy Equipment Makers: Caterpillar, John Deere
• Tool Companies: Illinois Tool Works, Stanley Black & 

Decker, Makita, TTi (Milwaukee)
• Transportation Companies: Union Pacific, BNSF, 

CSX, Norfolk Southern
• Distributors: Wesco International, Grainger, 

Fastenal, thyssenkrupp, United Construction

The largest industry in the U.S. is the real estate, 
renting and leasing industry, which contributes to 13% 
of the GDP. This Downstream sector encompasses the 
process of taking a completed home, commercial 
building, or infrastructure facility and putting it in the 
hands of an individual homebuyer, commercial 
enterprise, government agency (private government-
sponsored contractor), or utility owner. In other words, 
this sector focuses on the sale, renting and leasing of 
homes and commercial real estate and the 
maintenance and furnishing of these properties and 
infrastructure projects. 

Leading players of key Downstream segments are:
• Residential Real Estate Brokers/Leasing Agents:  Coldwell Banker 

Real Estate, Century 21, RE/Max, Keller Williams Real Estate
• Commercial Real Estate Brokers/Leasing Agents and Property 

Managers: CBRE, Jones Lang LaSalle (JLL), Cushman & Wakefield, 
Sodexo, Walker & Dunlop

• Infrastructure Operation and Maintenance: Ferrovial/Cintra, Kiewit, 
Plenary Infrastructure

• Mortgage Lenders: Freedom Mortgage, Rocket Mortgage, Loan 
Depot, United Shore, PennyMac, Caliber Home Loans

• Insurance Companies:  Nationwide, USAA, Allstate, State Farm

Leading players in key Midstream segments are:
• Residential Construction: D.R. Horton, Lennar, PulteGroup, 

NVR, Taylor Morrison, Toll Brother
• Commercial Construction: Bechtel, Turner, JE Dunn Gilbane, 

Whiting-Turner, Fluor, DPR, Skanska
• Infrastructure Construction: Bechtel, Fluor, Cintra/Ferrovial
• Engineering Firms: Bechtel, Fluor, Black & Veatch, Balfour 

Beatty
• Architectural Firms: Gensler, Perkins and Will, HKS, Perkins 

Eastman
• Construction Lenders:  Bank OZK, Goldman Sachs, Wells 

Fargo Bank, UMB, Starwood Property Trust

U.S. Building and Construction Industry:  Landscape February 2025
DownstreamMidstreamMarkets Upstream

General. The homebuilding market in the U.S. consists of 
the construction and sale of residential homes across 
the country.

Geographic Markets. The U.S. homebuilding market is 
subdivided into multiple regions: Northwest, West, 
Southwest, Midwest, South Central, Northeast, East, and 
Southeast.

Homebuyer Categories. Homebuilders market and sell a 
broad range of homes to discrete categories of 
homebuyers, including:

• Entry-level or First-time Homebuyers on a tight 
budget. Because buyers are focused on affordability, 
these homes are typically smaller in size and have 
basic finishes and features.

• Move-up Buyers, who are looking to upgrade from 
their first home to a larger, more luxurious residence. 
This category of buyer accounts for the majority of 
home sales. These homes often have more square 
footage, higher-quality finishes, and more amenities 
than entry-level homes.

• Active Adult focuses on older homebuyers who are 
looking for homes that cater to their unique lifestyle 
needs. These homes may be smaller than traditional 
homes, but often feature one-level living, low-
maintenance exteriors, and amenities such as 
community centers, swimming pools, and fitness 
centers.

• Luxury appeals to buyers in the search of higher-end 
move-up and luxury homes. These homes often have 
larger square footage, unique architectural details, 
premium materials and finishes, and advanced 
technology and amenities.

General. Commercial real estate (CRE) is real estate 
(i.e., land or buildings) intended to generate a profit, 
either from capital gains or rental income. Also known as 
commercial property, investment property or income 
property, CRE includes office buildings, medical centers, 
hotels, shopping malls, retail stores, multifamily housing 
buildings, farmland, warehouses, and parking garages.

Commercial Real Estate Categories. CRE is commonly 
divided into seven categories:

• Multifamily: includes apartment complexes or high-rise 
apartment buildings. Generally, anything larger than a 
fourplex is considered commercial real estate. 

• Office buildings: includes single-tenant properties, 
small professional office buildings, downtown 
skyscrapers, and everything in between.

• Retail Shops/Restaurants: includes pad sites on 
highway frontages, single-tenant retail buildings, inline 
multi-tenant retail, small neighborhood shopping 
centers, larger community centers with grocery store 
anchor tenants, lifestyle centers that blend both indoor 
and outdoor shopping, "power centers" with large 
anchor stores such as Best Buy, PetSmart, OfficeMax, 
and shopping malls that usually house many indoor 
stores.

• Industrial: includes manufacturing plants, warehouses, 
large R&D facilities, cold storage, distribution centers, 
and data centers.

• Hospitality: includes hotels, public houses, restaurants, 
cafes, stadiums, sports venues, nightclubs, amusement 
parks, and movie theaters.

• Healthcare: includes medical centers, hospitals, 
nursing homes, and dispensaries.

• Education: includes schools, colleges, and universities.

Hard infrastructure encompasses physical systems that 
are critical to running a modern, industrialized economy, 
including transport systems such as roads and highways, 
and telecommunications services, such as telephone and 
broadband networks.

The key sectors in the hard infrastructure construction 
market are:
• Railways and Subways (e.g., structures, buildings, 

land, and equipment to support the rail lines)
• Roads (e.g., highways, public roads, including toll 

roads, tunnels, and bridges)
• Electricity and Power (e.g., coal-, nuclear- and gas-

fired electrical generation facilities, solar and wind 
energy farms, hydroelectric facilities, and distribution 
networks)

• Water and sewerage (e.g., sewers, water treatment 
plants, pumping stations, reservoirs, and distribution 
systems)

• Airports (e.g.,  hangars, terminals, control towers, 
runways, and parking garages)

• Prisons 
• Street lighting

COMMERCIAL REAL ESTATE

INFRASTRUCTURE

HOMEBUILDING

Three Markets.  The building and construction industry 
serves three consumer markets: (1) homebuilding for 
single-family residences, (2) commercial real estate for 
business enterprises, such as retail stores, office 
buildings, multifamily residential developments, hospitals, 
and industrial facilities, and (3) infrastructure, which 
entails the construction of large-scale public works of a 
government or business enterprise, such as roads, 
bridges, airports, and utility systems. The industry 
consists of three sectors: upstream (land, materials and  
equipment), midstream (construction), and downstream 
(sales and financing).

The Midstream sector encompasses the construction of 
residential homes, commercial real estate buildings and 
facilities, and infrastructure. The construction industry is a 
vital part of the U.S. economy, accounting for 4.3% of U.S. 
Gross Domestic Product (GDP) by itselft, ranking twelfth 
amongst all industries. As of January 2023, the U.S. 
construction market was valued at $1.96 trillion. 
Approximately 7.8 million people are employed by the 
construction industry (2.9% of the U.S. workforce), including 
employees and workers of general contractors, 
subcontractors, government agencies, architectural and 
engineering firms, and lenders and title insurance 
companies.
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Land, Materials and Equipment.  The upstream sector of the building and 
construction industry focuses on land, materials and equipment used to build 
homes, buildings and infrastructure. 
• Land Acquisition and Lot Development.  This sector involves purchasing 

undeveloped land that will be developed into finished lots for residential and 
commercial building construction, obtaining permits, sub-dividing land into 
parcels, and grading and clearing the land.

• Raw Materials. Various raw materials are used in the building and construction 
industry, such as metal, trees, stone, crude oil, and sand that will ultimately be 
fabricated or refined into building materials (e.g., aggregates, bricks, forming 
systems, cement, plastics, ceramic facing and floor tiles, composites, glass, 
metal, asphalt, precast concrete, sealants, paint and coatings, adhesives, and 
waterproofing compounds and wood). 

• Materials Fabrication, Heavy Equipment, Tools, Work Vehicles, 
and Appliances. The upstream sector also encompasses the 
procurement of heavy construction equipment (e.g., 
bulldozers, excavators, and cranes), tools such as drills, 
hammers, and jackhammers, work trucks and other vehicles, 
and household appliances. 

• Transportation and Distribution. The building and construction 
industry relies heavily on the transportation and 
distribution/dealer sector, which are  vital in acquiring, 
financing, transporting, and warehousing the raw materials 
and finished building materials, heavy equipment, tools, and 
vehicles and moving them to construction sites. 

Leading players in key  segments of the Upstream 
sector are:
• Raw materials producers: U.S. Steel, Nucor, 

Schnitker Steel, Commercial Metals 
• Materials fabricators: Novelis, Norsk Hydro
• Heavy Equipment Makers: Caterpillar, John Deere
• Tool Companies: Illinois Tool Works, Stanley Black & 

Decker, Makita, TTi (Milwaukee)
• Transportation Companies: Union Pacific, BNSF, 

CSX, Norfolk Southern
• Distributors: Wesco International, Grainger, 

Fastenal, thyssenkrupp, United Construction

The largest industry in the U.S. is the real estate, 
renting and leasing industry, which contributes to 13% 
of the GDP. This Downstream sector encompasses the 
process of taking a completed home, commercial 
building, or infrastructure facility and putting it in the 
hands of an individual homebuyer, commercial 
enterprise, government agency (private government-
sponsored contractor), or utility owner. In other words, 
this sector focuses on the sale, renting and leasing of 
homes and commercial real estate and the 
maintenance and furnishing of these properties and 
infrastructure projects. 

Leading players of key Downstream segments are:
• Residential Real Estate Brokers/Leasing Agents:  Coldwell Banker 

Real Estate, Century 21, RE/Max, Keller Williams Real Estate
• Commercial Real Estate Brokers/Leasing Agents and Property 

Managers: CBRE, Jones Lang LaSalle (JLL), Cushman & Wakefield, 
Sodexo, Walker & Dunlop

• Infrastructure Operation and Maintenance: Ferrovial/Cintra, Kiewit, 
Plenary Infrastructure

• Mortgage Lenders: Freedom Mortgage, Rocket Mortgage, Loan 
Depot, United Shore, PennyMac, Caliber Home Loans

• Insurance Companies:  Nationwide, USAA, Allstate, State Farm

Leading players in key Midstream segments are:
• Residential Construction: D.R. Horton, Lennar, PulteGroup, 

NVR, Taylor Morrison, Toll Brother
• Commercial Construction: Bechtel, Turner, JE Dunn Gilbane, 

Whiting-Turner, Fluor, DPR, Skanska
• Infrastructure Construction: Bechtel, Fluor, Cintra/Ferrovial
• Engineering Firms: Bechtel, Fluor, Black & Veatch, Balfour 

Beatty
• Architectural Firms: Gensler, Perkins and Will, HKS, Perkins 

Eastman
• Construction Lenders:  Bank OZK, Goldman Sachs, Wells 

Fargo Bank, UMB, Starwood Property Trust

U.S. Building and Construction Industry:  Simplified February 2025
2 DownstreamMidstream1Markets Upstream 3

General. The homebuilding market in the U.S. consists of 
the construction and sale of residential homes across 
the country.

Geographic Markets. The U.S. homebuilding market is 
subdivided into multiple regions: Northwest, West, 
Southwest, Midwest, South Central, Northeast, East, and 
Southeast.

Homebuyer Categories. Homebuilders market and sell a 
broad range of homes to discrete categories of 
homebuyers, including:

• Entry-level or First-time Homebuyers on a tight 
budget. Because buyers are focused on affordability, 
these homes are typically smaller in size and have 
basic finishes and features.

• Move-up Buyers, who are looking to upgrade from 
their first home to a larger, more luxurious residence. 
This category of buyer accounts for the majority of 
home sales. These homes often have more square 
footage, higher-quality finishes, and more amenities 
than entry-level homes.

• Active Adult focuses on older homebuyers who are 
looking for homes that cater to their unique lifestyle 
needs. These homes may be smaller than traditional 
homes, but often feature one-level living, low-
maintenance exteriors, and amenities such as 
community centers, swimming pools, and fitness 
centers.

• Luxury appeals to buyers in the search of higher-end 
move-up and luxury homes. These homes often have 
larger square footage, unique architectural details, 
premium materials and finishes, and advanced 
technology and amenities.

General. Commercial real estate (CRE) is real estate 
(i.e., land or buildings) intended to generate a profit, 
either from capital gains or rental income. Also known as 
commercial property, investment property or income 
property, CRE includes office buildings, medical centers, 
hotels, shopping malls, retail stores, multifamily housing 
buildings, farmland, warehouses, and parking garages.

Commercial Real Estate Categories. CRE is commonly 
divided into seven categories:

• Multifamily: includes apartment complexes or high-rise 
apartment buildings. Generally, anything larger than a 
fourplex is considered commercial real estate. 

• Office buildings: includes single-tenant properties, 
small professional office buildings, downtown 
skyscrapers, and everything in between.

• Retail Shops/Restaurants: includes pad sites on 
highway frontages, single-tenant retail buildings, inline 
multi-tenant retail, small neighborhood shopping 
centers, larger community centers with grocery store 
anchor tenants, lifestyle centers that blend both indoor 
and outdoor shopping, "power centers" with large 
anchor stores such as Best Buy, PetSmart, OfficeMax, 
and shopping malls that usually house many indoor 
stores.

• Industrial: includes manufacturing plants, warehouses, 
large R&D facilities, cold storage, distribution centers, 
and data centers.

• Hospitality: includes hotels, public houses, restaurants, 
cafes, stadiums, sports venues, nightclubs, amusement 
parks, and movie theaters.

• Healthcare: includes medical centers, hospitals, 
nursing homes, and dispensaries.

• Education: includes schools, colleges, and universities.

Hard infrastructure encompasses physical systems that 
are critical to running a modern, industrialized economy, 
including transport systems such as roads and highways, 
and telecommunications services, such as telephone and 
broadband networks.

The key sectors in the hard infrastructure construction 
market are:
• Railways and Subways (e.g., structures, buildings, 

land, and equipment to support the rail lines)
• Roads (e.g., highways, public roads, including toll 

roads, tunnels, and bridges)
• Electricity and Power (e.g., coal-, nuclear- and gas-

fired electrical generation facilities, solar and wind 
energy farms, hydroelectric facilities, and distribution 
networks)

• Water and sewerage (e.g., sewers, water treatment 
plants, pumping stations, reservoirs, and distribution 
systems)

• Airports (e.g.,  hangars, terminals, control towers, 
runways, and parking garages)

• Prisons 
• Street lighting

COMMERCIAL REAL ESTATE

INFRASTRUCTURE

HOMEBUILDING

Three Markets.  The building and construction industry 
serves three consumer markets: (1) homebuilding for 
single-family residences, (2) commercial real estate for 
business enterprises, such as retail stores, office 
buildings, multifamily residential developments, hospitals, 
and industrial facilities, and (3) infrastructure, which 
entails the construction of large-scale public works of a 
government or business enterprise, such as roads, 
bridges, airports, and utility systems. The industry 
consists of three sectors: upstream (land, materials and  
equipment), midstream (construction), and downstream 
(sales and financing).

The Midstream sector encompasses the construction of 
residential homes, commercial real estate buildings and 
facilities, and infrastructure. The construction industry is a 
vital part of the U.S. economy, accounting for 4.3% of U.S. 
Gross Domestic Product (GDP) by itselft, ranking twelfth 
amongst all industries. As of January 2023, the U.S. 
construction market was valued at $1.96 trillion. 
Approximately 7.8 million people are employed by the 
construction industry (2.9% of the U.S. workforce), including 
employees and workers of general contractors, 
subcontractors, government agencies, architectural and 
engineering firms, and lenders and title insurance 
companies.
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Land, Materials and Equipment.  The upstream sector of the building and 
construction industry focuses on land, materials and equipment used to build 
homes, buildings and infrastructure. 
• Land Acquisition and Lot Development.  This sector involves purchasing 

undeveloped land that will be developed into finished lots for residential and 
commercial building construction, obtaining permits, sub-dividing land into 
parcels, and grading and clearing the land.

• Raw Materials. Various raw materials are used in the building and construction 
industry, such as metal, trees, stone, crude oil, and sand that will ultimately be 
fabricated or refined into building materials (e.g., aggregates, bricks, forming 
systems, cement, plastics, ceramic facing and floor tiles, composites, glass, 
metal, asphalt, precast concrete, sealants, paint and coatings, adhesives, and 
waterproofing compounds and wood). 

• Materials Fabrication, Heavy Equipment, Tools, Work Vehicles, 
and Appliances. The upstream sector also encompasses the 
procurement of heavy construction equipment (e.g., 
bulldozers, excavators, and cranes), tools such as drills, 
hammers, and jackhammers, work trucks and other vehicles, 
and household appliances. 

• Transportation and Distribution. The building and construction 
industry relies heavily on the transportation and 
distribution/dealer sector, which are  vital in acquiring, 
financing, transporting, and warehousing the raw materials 
and finished building materials, heavy equipment, tools, and 
vehicles and moving them to construction sites. 

Leading players in key  segments of the Upstream 
sector are:
• Raw materials producers: U.S. Steel, Nucor, 

Schnitker Steel, Commercial Metals 
• Materials fabricators: Novelis, Norsk Hydro
• Heavy Equipment Makers: Caterpillar, John Deere
• Tool Companies: Illinois Tool Works, Stanley Black & 

Decker, Makita, TTi (Milwaukee)
• Transportation Companies: Union Pacific, BNSF, 

CSX, Norfolk Southern
• Distributors: Wesco International, Grainger, 

Fastenal, thyssenkrupp, United Construction

The largest industry in the U.S. is the real estate, 
renting and leasing industry, which contributes to 13% 
of the GDP. This Downstream sector encompasses the 
process of taking a completed home, commercial 
building, or infrastructure facility and putting it in the 
hands of an individual homebuyer, commercial 
enterprise, government agency (private government-
sponsored contractor), or utility owner. In other words, 
this sector focuses on the sale, renting and leasing of 
homes and commercial real estate and the 
maintenance and furnishing of these properties and 
infrastructure projects. 

Leading players of key Downstream segments are:
• Residential Real Estate Brokers/Leasing Agents:  Coldwell Banker 

Real Estate, Century 21, RE/Max, Keller Williams Real Estate
• Commercial Real Estate Brokers/Leasing Agents and Property 

Managers: CBRE, Jones Lang LaSalle (JLL), Cushman & Wakefield, 
Sodexo, Walker & Dunlop

• Infrastructure Operation and Maintenance: Ferrovial/Cintra, Kiewit, 
Plenary Infrastructure

• Mortgage Lenders: Freedom Mortgage, Rocket Mortgage, Loan 
Depot, United Shore, PennyMac, Caliber Home Loans

• Insurance Companies:  Nationwide, USAA, Allstate, State Farm

Leading players in key Midstream segments are:
• Residential Construction: D.R. Horton, Lennar, PulteGroup, 

NVR, Taylor Morrison, Toll Brother
• Commercial Construction: Bechtel, Turner, JE Dunn Gilbane, 

Whiting-Turner, Fluor, DPR, Skanska
• Infrastructure Construction: Bechtel, Fluor, Cintra/Ferrovial
• Engineering Firms: Bechtel, Fluor, Black & Veatch, Balfour 

Beatty
• Architectural Firms: Gensler, Perkins and Will, HKS, Perkins 

Eastman
• Construction Lenders:  Bank OZK, Goldman Sachs, Wells 

Fargo Bank, UMB, Starwood Property Trust

U.S. Building and Construction Industry:  Key Players February 2025
2 DownstreamMidstream1Markets Upstream 3

General. The homebuilding market in the U.S. consists of 
the construction and sale of residential homes across 
the country.

Geographic Markets. The U.S. homebuilding market is 
subdivided into multiple regions: Northwest, West, 
Southwest, Midwest, South Central, Northeast, East, and 
Southeast.

Homebuyer Categories. Homebuilders market and sell a 
broad range of homes to discrete categories of 
homebuyers, including:

• Entry-level or First-time Homebuyers on a tight 
budget. Because buyers are focused on affordability, 
these homes are typically smaller in size and have 
basic finishes and features.

• Move-up Buyers, who are looking to upgrade from 
their first home to a larger, more luxurious residence. 
This category of buyer accounts for the majority of 
home sales. These homes often have more square 
footage, higher-quality finishes, and more amenities 
than entry-level homes.

• Active Adult focuses on older homebuyers who are 
looking for homes that cater to their unique lifestyle 
needs. These homes may be smaller than traditional 
homes, but often feature one-level living, low-
maintenance exteriors, and amenities such as 
community centers, swimming pools, and fitness 
centers.

• Luxury appeals to buyers in the search of higher-end 
move-up and luxury homes. These homes often have 
larger square footage, unique architectural details, 
premium materials and finishes, and advanced 
technology and amenities.

General. Commercial real estate (CRE) is real estate 
(i.e., land or buildings) intended to generate a profit, 
either from capital gains or rental income. Also known as 
commercial property, investment property or income 
property, CRE includes office buildings, medical centers, 
hotels, shopping malls, retail stores, multifamily housing 
buildings, farmland, warehouses, and parking garages.

Commercial Real Estate Categories. CRE is commonly 
divided into seven categories:

• Multifamily: includes apartment complexes or high-rise 
apartment buildings. Generally, anything larger than a 
fourplex is considered commercial real estate. 

• Office buildings: includes single-tenant properties, 
small professional office buildings, downtown 
skyscrapers, and everything in between.

• Retail Shops/Restaurants: includes pad sites on 
highway frontages, single-tenant retail buildings, inline 
multi-tenant retail, small neighborhood shopping 
centers, larger community centers with grocery store 
anchor tenants, lifestyle centers that blend both indoor 
and outdoor shopping, "power centers" with large 
anchor stores such as Best Buy, PetSmart, OfficeMax, 
and shopping malls that usually house many indoor 
stores.

• Industrial: includes manufacturing plants, warehouses, 
large R&D facilities, cold storage, distribution centers, 
and data centers.

• Hospitality: includes hotels, public houses, restaurants, 
cafes, stadiums, sports venues, nightclubs, amusement 
parks, and movie theaters.

• Healthcare: includes medical centers, hospitals, 
nursing homes, and dispensaries.

• Education: includes schools, colleges, and universities.

Hard infrastructure encompasses physical systems that 
are critical to running a modern, industrialized economy, 
including transport systems such as roads and highways, 
and telecommunications services, such as telephone and 
broadband networks.

The key sectors in the hard infrastructure construction 
market are:
• Railways and Subways (e.g., structures, buildings, 

land, and equipment to support the rail lines)
• Roads (e.g., highways, public roads, including toll 

roads, tunnels, and bridges)
• Electricity and Power (e.g., coal-, nuclear- and gas-

fired electrical generation facilities, solar and wind 
energy farms, hydroelectric facilities, and distribution 
networks)

• Water and sewerage (e.g., sewers, water treatment 
plants, pumping stations, reservoirs, and distribution 
systems)

• Airports (e.g.,  hangars, terminals, control towers, 
runways, and parking garages)

• Prisons 
• Street lighting

COMMERCIAL REAL ESTATE

INFRASTRUCTURE

HOMEBUILDING

Three Markets.  The building and construction industry 
serves three consumer markets: (1) homebuilding for 
single-family residences, (2) commercial real estate for 
business enterprises, such as retail stores, office 
buildings, multifamily residential developments, hospitals, 
and industrial facilities, and (3) infrastructure, which 
entails the construction of large-scale public works of a 
government or business enterprise, such as roads, 
bridges, airports, and utility systems. The industry 
consists of three sectors: upstream (land, materials and  
equipment), midstream (construction), and downstream 
(sales and financing).

The Midstream sector encompasses the construction of 
residential homes, commercial real estate buildings and 
facilities, and infrastructure. The construction industry is a 
vital part of the U.S. economy, accounting for 4.3% of U.S. 
Gross Domestic Product (GDP) by itselft, ranking twelfth 
amongst all industries. As of January 2023, the U.S. 
construction market was valued at $1.96 trillion. 
Approximately 7.8 million people are employed by the 
construction industry (2.9% of the U.S. workforce), including 
employees and workers of general contractors, 
subcontractors, government agencies, architectural and 
engineering firms, and lenders and title insurance 
companies.
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Land, Materials and Equipment.  The upstream sector of the building and 
construction industry focuses on land, materials and equipment used to build 
homes, buildings and infrastructure. 
• Land Acquisition and Lot Development.  This sector involves purchasing 

undeveloped land that will be developed into finished lots for residential and 
commercial building construction, obtaining permits, sub-dividing land into 
parcels, and grading and clearing the land.

• Raw Materials. Various raw materials are used in the building and construction 
industry, such as metal, trees, stone, crude oil, and sand that will ultimately be 
fabricated or refined into building materials (e.g., aggregates, bricks, forming 
systems, cement, plastics, ceramic facing and floor tiles, composites, glass, 
metal, asphalt, precast concrete, sealants, paint and coatings, adhesives, and 
waterproofing compounds and wood). 

• Materials Fabrication, Heavy Equipment, Tools, Work Vehicles, 
and Appliances. The upstream sector also encompasses the 
procurement of heavy construction equipment (e.g., 
bulldozers, excavators, and cranes), tools such as drills, 
hammers, and jackhammers, work trucks and other vehicles, 
and household appliances. 

• Transportation and Distribution. The building and construction 
industry relies heavily on the transportation and 
distribution/dealer sector, which are  vital in acquiring, 
financing, transporting, and warehousing the raw materials 
and finished building materials, heavy equipment, tools, and 
vehicles and moving them to construction sites. 

Leading players in key  segments of the Upstream 
sector are:
• Raw materials producers: U.S. Steel, Nucor, 

Schnitker Steel, Commercial Metals 
• Materials fabricators: Novelis, Norsk Hydro
• Heavy Equipment Makers: Caterpillar, John Deere
• Tool Companies: Illinois Tool Works, Stanley Black & 

Decker, Makita, TTi (Milwaukee)
• Transportation Companies: Union Pacific, BNSF, 

CSX, Norfolk Southern
• Distributors: Wesco International, Grainger, 

Fastenal, thyssenkrupp, United Construction

The largest industry in the U.S. is the real estate, 
renting and leasing industry, which contributes to 13% 
of the GDP. This Downstream sector encompasses the 
process of taking a completed home, commercial 
building, or infrastructure facility and putting it in the 
hands of an individual homebuyer, commercial 
enterprise, government agency (private government-
sponsored contractor), or utility owner. In other words, 
this sector focuses on the sale, renting and leasing of 
homes and commercial real estate and the 
maintenance and furnishing of these properties and 
infrastructure projects. 

Leading players of key Downstream segments are:
• Residential Real Estate Brokers/Leasing Agents:  Coldwell Banker 

Real Estate, Century 21, RE/Max, Keller Williams Real Estate
• Commercial Real Estate Brokers/Leasing Agents and Property 

Managers: CBRE, Jones Lang LaSalle (JLL), Cushman & Wakefield, 
Sodexo, Walker & Dunlop

• Infrastructure Operation and Maintenance: Ferrovial/Cintra, Kiewit, 
Plenary Infrastructure

• Mortgage Lenders: Freedom Mortgage, Rocket Mortgage, Loan 
Depot, United Shore, PennyMac, Caliber Home Loans

• Insurance Companies:  Nationwide, USAA, Allstate, State Farm

Leading players in key Midstream segments are:
• Residential Construction: D.R. Horton, Lennar, PulteGroup, 

NVR, Taylor Morrison, Toll Brother
• Commercial Construction: Bechtel, Turner, JE Dunn Gilbane, 

Whiting-Turner, Fluor, DPR, Skanska
• Infrastructure Construction: Bechtel, Fluor, Cintra/Ferrovial
• Engineering Firms: Bechtel, Fluor, Black & Veatch, Balfour 

Beatty
• Architectural Firms: Gensler, Perkins and Will, HKS, Perkins 

Eastman
• Construction Lenders:  Bank OZK, Goldman Sachs, Wells 

Fargo Bank, UMB, Starwood Property Trust

U.S. Building and Construction Industry:  Detailed February 2025
2 DownstreamMidstream1Markets Upstream 3

General. The homebuilding market in the U.S. consists of 
the construction and sale of residential homes across 
the country.

Geographic Markets. The U.S. homebuilding market is 
subdivided into multiple regions: Northwest, West, 
Southwest, Midwest, South Central, Northeast, East, and 
Southeast.

Homebuyer Categories. Homebuilders market and sell a 
broad range of homes to discrete categories of 
homebuyers, including:

• Entry-level or First-time Homebuyers on a tight 
budget. Because buyers are focused on affordability, 
these homes are typically smaller in size and have 
basic finishes and features.

• Move-up Buyers, who are looking to upgrade from 
their first home to a larger, more luxurious residence. 
This category of buyer accounts for the majority of 
home sales. These homes often have more square 
footage, higher-quality finishes, and more amenities 
than entry-level homes.

• Active Adult focuses on older homebuyers who are 
looking for homes that cater to their unique lifestyle 
needs. These homes may be smaller than traditional 
homes, but often feature one-level living, low-
maintenance exteriors, and amenities such as 
community centers, swimming pools, and fitness 
centers.

• Luxury appeals to buyers in the search of higher-end 
move-up and luxury homes. These homes often have 
larger square footage, unique architectural details, 
premium materials and finishes, and advanced 
technology and amenities.

General. Commercial real estate (CRE) is real estate 
(i.e., land or buildings) intended to generate a profit, 
either from capital gains or rental income. Also known as 
commercial property, investment property or income 
property, CRE includes office buildings, medical centers, 
hotels, shopping malls, retail stores, multifamily housing 
buildings, farmland, warehouses, and parking garages.

Commercial Real Estate Categories. CRE is commonly 
divided into seven categories:

• Multifamily: includes apartment complexes or high-rise 
apartment buildings. Generally, anything larger than a 
fourplex is considered commercial real estate. 

• Office buildings: includes single-tenant properties, 
small professional office buildings, downtown 
skyscrapers, and everything in between.

• Retail Shops / Restaurants: includes pad sites on 
highway frontages, single-tenant retail buildings, inline 
multi-tenant retail, small neighborhood shopping 
centers, larger community centers with grocery store 
anchor tenants, lifestyle centers that blend both indoor 
and outdoor shopping, "power centers" with large 
anchor stores such as Best Buy, PetSmart, OfficeMax, 
and shopping malls that usually house many indoor 
stores.

• Industrial: includes manufacturing plants, warehouses, 
large R&D facilities, cold storage, distribution centers, 
and data centers.

• Hospitality: includes hotels, public houses, restaurants, 
cafes, stadiums, sports venues, nightclubs, amusement 
parks, and movie theaters.

• Healthcare: includes medical centers, hospitals, 
nursing homes, and dispensaries.

• Education: includes schools, colleges, and universities.

Hard infrastructure encompasses physical systems that 
are critical to running a modern, industrialized economy, 
including transport systems such as roads and highways, 
and telecommunications services, such as telephone and 
broadband networks.

The key sectors in the hard infrastructure construction 
market are:

• Railways and Subways (e.g., structures, buildings, 
land, and equipment to support the rail lines)

• Roads (e.g., highways, public roads, including toll 
roads, tunnels, and bridges)

• Electricity and Power (e.g., coal-, nuclear- and gas-
fired electrical generation facilities, solar and wind 
energy farms, hydroelectric facilities, and distribution 
networks)

• Water and sewerage (e.g., sewers, water treatment 
plants, pumping stations, reservoirs, and distribution 
systems)

• Airports (e.g.,  hangars, terminals, control towers, 
runways, and parking garages)

• Prisons 
• Street lighting

COMMERCIAL REAL ESTATE

INFRASTRUCTURE

HOMEBUILDING

Three Markets.  The building and construction industry 
serves three consumer markets: (1) homebuilding for 
single-family residences, (2) commercial real estate for 
business enterprises, such as retail stores, office 
buildings, multifamily residential developments, hospitals, 
and industrial facilities, and (3) infrastructure, which 
entails the construction of large-scale public works of a 
government or business enterprise, such as roads, 
bridges, airports, and utility systems. The industry 
consists of three sectors: upstream (land, materials and  
equipment), midstream (construction), and downstream 
(sales and financing).

The Midstream sector encompasses the construction of 
residential homes, commercial real estate buildings and 
facilities, and infrastructure. The construction industry is a 
vital part of the U.S. economy, accounting for 4.3% of U.S. 
Gross Domestic Product (GDP) by itselft, ranking twelfth 
amongst all industries. As of January 2023, the U.S. 
construction market was valued at $1.96 trillion. 
Approximately 7.8 million people are employed by the 
construction industry (2.9% of the U.S. workforce), including 
employees and workers of general contractors, 
subcontractors, government agencies, architectural and 
engineering firms, and lenders and title insurance 
companies.
 INDIVIDUALS

GOVERNMENT CONCESSIONAIRES, FRANCHISEES, AND LICENSEES

Hospitality

COMMERCIAL REAL ESTATE

HOMEBUILDING

Homebuilding involves land acquisition, development, and 
design activities in steps that occur concurrently or 
sequentially. Major pre-construction phase steps include:

Site Selection/Feasibility Study
(Feasibility study, soil and environmental reviews, zoning and governmental 

requirement reviews, review of required offsite work, financial analysis)

Land Purchase
(A typical strategy for the homebuilder is to pay earnest money deposits to 
obtain the rights, on a non-recourse basis, but not the obligation, to buy 

land or lots at a set price on a defined schedule)

Obtain Entitlements
(Government approvals to begin development or construction work via 

specific project review process which includes zoning evaluation)

Home Design
(Architects create site plans, floor plans, and building elevations. Also 
necessary are structural, mechanical, electrical, plumbing and heating, 
ventilation, and air conditioning (HVAC) system designs which are often 
facilitated by Building Information Modeling (BIM) software applications)

The homebuilding construction phase encompasses activities from breaking 
ground to the substantial completion of the home, and the steps to obtain 
subcontractor support, labor and financing:

Key Homebuilders

Lennar

Subcontractor Selection
(Subcontractors will be responsible for specific portions of the 
construction process and will be responsible for obtaining and 

managing laborers, construction equipment, and may be 
required to furnish the building materials)

NVR

D.R. Horton

PulteGroup

Key Construction 
Financing Lenders

Construction Financing
(Money is typically lent on a drawn-down basis as the home 

progresses, as opposed to one lump sum)

Construction (including Scheduling)
(Construction times for a single home can vary from 4-9 months, 
beginning with grading the land, laying the foundation, framing 
the vertical structure, installing plumbing, electrical and HVAC, 

insulating the building, hanging drywall, applying exterior 
finishes, installing interior finishes, lighting, outlets, fixtures, 

flooring, and countertops, installing carpet and mirror, and final 
inspection)

Bank of America

Chase Bank

Wells Fargo Bank

Citibank

Taylor Morrison

Pre-construction Construction
PRODUCTION TRANSPORTATION FABRICATION AND ASSEMBLY DISTRIBUTION

Metal

Crude Oil and Natural Gas

Sand

Land Ownership Lot Development

Petrochemical Products

REAL PROPERTY

The leading electrical distribution 
and services companies provide 
business-to-business logistics and 
supply chain solutions to the 
construction and utilities markets.

Key Players
Grainger
Wesco

Graybar
Terex

Product Categories
Lighting & Electrical

Tools & Test Instruments
Cleaning & Janitorial

Pipes, Hose, Tube, Fittings
Plumbing & Pumps

Metalworking & Fabrication
Motors & Power Transmission

Pneumatics & Hydraulics
Material Handling

Packaging & Shipping

Fasteners, Hardware, Raw Materials

Building & Ground Maintenance
Tapes, Adhesives, Lubricants
Fleet & Vehicle Maintenance

Safety & Security
Lab, Office & Hospitality Supplies

Electrical Products

Finished Materials

Concrete Materials

DistributionNOW

Urvi Enterprise

Atlantic Equipment

GCP Applied Technologies

W&P
Construction material distributors 
provide a wide range of products, 
including cement, concrete mixes, 
concrete substrates, injection 
materials, granite, decorative 
concrete and colored admixtures, 
gravel and aggregates. These 
distributors may also offer concrete 
pavers, excavators, and other heavy 
machinery.

Key Players

Electrical Goods, Tools, Heavy Machinery, Vehicles

Power and hand 
tools are primarily 
used in construction 
work to put things 
together (e.g., nail 
guns, hammers 
screwdrivers) or to 
take them apart 
(e.g., jackhammers 
and saws).

Tools Firms
Stanley Black & 

Decker
ITW TTI

Makita

Emerson

BoschAlthough not always 
the case (e.g., with 
entry level homes for 
first-tie buyers), 
active adult and 
luxury homes will 
come equipped with 
appliances such as 
an oven and stove, 
washer, dryer, 
dishwasher,, 
microwave, and 
refrigerator.

Appliance Makers
Samsung

LG
Whirlpool
Electrolux

Haier

Different types of 
heavy equipment are 
used for various 
purposes in 
construction 
projects, based on 
project size, 
including loaders, 
excavators, back-
hoes, bulldozers, 
graders, pavers, 
pavers, trenchers, 
cranes, and dump 
trucks.

Heavy Machine 
Makers

Caterpillar
Volvo

John Deere
Komatsu

Kubota

All building systems 
have various (often 
hidden) electrical 
components that are 
vital for lighting, air 
distribution, and 
climate control, 
including wiring, 
conduits, switches, 
lighting fixtures, 
panels, generators, 
transformers, circuit 
breakers and 
grounding systems.

Electrical Goods 
Makers
Siemens

Eaton
Schneider

Phillips

Hubbell

Elevator Makers To move people and freight expediently, multi-story 
buildings will include lifts, escalators, and moving sidewalks.

Thyssen Krupp
OTIS Kone

Heavy Machinery & 
Work Vehicle Dealers

1

Lot development entails the purchasing of land, obtaining any necessary entitlements, permits, and zoning 
approvals, subdividing the land into parcels, clearing and grading the land, installing the infrastructure 
necessary to connect to utilities, building roads, and ultimately selling the finished lots to a developer of 
homes or commercial buildings.

Land-use in the U.S. falls within six main categories: agricultural, residential, 
recreational, commercial, industrial, and transportation. Approximately 52% of 
the U.S. land base is used for agriculture. About 6% of land in America is 
“developed” (has at least 30 people per square mile) and 47% is uninhabited.

Electrical and Other Components
Semiconductor Makers

Infineon Technologies Qualcomm
STMicroelectronics
TSMC

Renesas Electronics
Computers on Wheels.  Modern vehicles 
and heavy machinery are loaded with 
over 1,400 semiconductors (or 
integrated circuits or chips) that partially 
conduct electricity and power things such 
as connectivity and control systems, tire 
pressure monitoring systems, 
infotainment systems, and vehicle-to-
everything systems to power cameras, 
telematics and battery electrification 
systems, to name a few. As a result, they 
are often referred to as computers on 
wheels. TSMC, with its 54% market 
share, produces 10,000+ products for 
some of the biggest automotive 
semiconductor fabricators who have their 
own fabrication facilities, like Infineon, 
Qualcomm, NXP, STMicroelectronics, and 
Texas Instruments, but  choose to 
outsource some of their production to 
TSMC. 

Other

Other Products 
Produced by 

Electrical 
Components 

Makers:

Electronic 
Instruments and 

Controls

Other

Electric and 
Wiring 

Equipment

Computer 
Networking 
Equipment

Communication 
Equipment

Computer 
Hardware

Railroads
Top Railroads

Lumber and Construction. 
America’s construction and 
lumber Industries rely heavily 
on the country’s  six freight 
railroads to move lumber and 
wood products, including 
milled lumber and other 
construction panels, such as 
wood particle, which is used to 
make furniture. Each year, U.S. 
railroads haul approximately 
420,000 carloads of lumber 
and wood products. Lumber is 
shipped on center beam 
flatcars, which can carry close 
to 200,000 pounds of lumber 
or other construction material, 
such as wallboard. One center 
beam can carry enough 
framing lumber for five and 
one–half new homes. 
Steel and Other Metals. 
Railroads haul the iron ore, 
steel scrap, and coke that are 
used to make steel, which is 
used to manufacture products 
like vehicles and appliances. 
Railroads also move steel 
slabs, concrete reinforcing 
bars, and various kinds of pipe 
used for construction projects. 
To meet the growing needs of 
manufacturing and 
construction industries, 
railroads have engineered 
lighter weight flatcars that can 
carry more steel per carload. 
In 2021, railroads hauled 
more than 560,000 carloads 
of steel, aluminum, and other 
primary metal products, 
700,000 carloads of iron ore, 
and 250,000 carloads of 
scrap metal.

BNSF Railway

Union Pacific Railroad
CSX Transportation

Norfolk Southern Railway
Canadian National Railway

Canadian Pacific/Kansas City 
Southern Railway

Other Transport
Top Trucklines

Trucks. Trucks carry all types 
of goods, ranging from 
premium products (vehicles) 
to high-value commodities 
(electronics and mixed freight 
such as grocery and 
convenience store goods, 
office supplies, hardware, and 
plumbing items) and bulk 
commodities (gravel, grains, 
and gasoline). Other than 
clothing and produce, the top 
six freights shipped by 
trucklines are paper products, 
building materials (steel 
beams, concrete slabs, pipes, 
and logs), vehicles, and 
hazardous chemicals and 
materials. Vehicle carrier fleet 
trucks can carry between eight 
and 10 vehicles at a time. 

JB Hunt Transport Services
FedEx Freight
XPO Logistics

Knight-Swift Transport Services
YRC Worldwide

U.S. Freight Transport by Mode

Truck

Railroad

Water

Barges. Barges are used for 
very heavy or bulky low-value 
items because the cost of 
hauling goods by barge is very 
low. However, in the case of 
river barge transportation, it is 
much slower. 
Cargo Planes. Although not 
often used to transport 
materials due to its high cost, 
it is possible to carry materials 
by cargo plane. 

Barges and Planes

Glass and Windows
Glass is a versatile material with 
multiple construction applications It 
is commonly used in windows, 
facades, modern glass walls, and 
skylights to allow light into a 
structure while excluding the 
elements. Glass floors and 
staircases can add an aesthetic 
touch. Glass is the core element of 
many fiber optic systems. Glass is 
also heavily utilized for fiberglass 
insulation.

Product Categories
Windows

Walls
Facades
Floors

Key Players

Fuyao Glass Am.

Andersen

Gentex

TTI

Pella

JELD-WEN
Corning

Fiber Optic Cables
Fiberglass

Mirrors

Structural Steel and Other Metal Materials

Lumber

Concrete, Brick and Stone
Key Players

R.W. Sidley

Product Categories
Bulk Ready-Mix Concrete

Block & Masonry Products
Construction Aggregates

Building Supplies

Retaining Wall Systems

Industrial Minerals
Sports Turf Aggregates

Bunker 
Sand

Filter 
Media

Precast Concrete Structures
Easi Set

Peterson Mfg.
Concrete (often confused with 
cement), brick and/or stone are 
commonly used in foundations, 
walls, floors, driveways, fireplaces, 
countertops, and facades. When 
combined with other materials like 
rebar, concrete provides long-
lasting structural support to the 
home, commercial building, or 
infrastructure project.

Plasti-Chemie NA

Steel is a critical material for 
construction due to its strength, 
durability, and versatility. Steel is 
used for structural framing, 
reinforcing bars within concrete 
structures, piping, exterior cladding, 
forms, ducts, cabling, mechanical 
systems, equipment and 
appliances.  Aluminum is utilized for 
framing, exterior cladding, and 
ducts due to its relatively light 
weight and corrosion resistance. In 
addition, copper is used in piping 
and electrical systems.

Key Players

BTD Mfg.

Product Categories

Structural (Beams, Columns)
Rebar, Wire Rods
Facades, Plates

Staircases

Window and Door Frames
Aluminum Forms

Siding, HVAC, Ducts

Timken

Mayville Engr. Co.

Tenaris

Meva
Western Forms

Aluminum

Steel

Pipes, Air Ducts

Richardson Metals
Mid-States Aluminum

Lumber (interchangeable with 
timber) is an essential material due 
to its onsite workability. It is 
commonly used for residential 
framing, flooring, roofing, and 
siding, interior doors, window 
frames, cabinetry, and decorative 
paneling and trim. It is also often 
utilized as temporary support for 
forming systems for concrete.

Product Categories
Dimensioned Lumber

Beams
Sheathing, Pallets

Cabinetry, Flooring, Furniture
Drywall (aka wallboard or plaster 

board, consists of two paper boards 
that sandwich a gypsum sheet)

Key Players

MiTek

Canfor

Weyerhaeuser

West Fraser

Interfor
Georgia-Pacific

Exploration/Production. 
Companies in this 
sector focus on 
exploring for, and 
producing (by drilling 
or hydraulic fracking), 
crude oil and natural 
gas from wells (i.e., 
borings) on land and 
offshore in resource-
rich regions of the 
world. The crude oil 
and natural gas are 
then transported to oil 
refineries at the well or 
to nearby oil refineries 
and gas processing 
plants.

Refiners and Processors. Refiners 
acquire millions of barrels of crude oil 
and natural gas from exploration and 
production companies.  The incoming 
oil and gas are then transported by 
pipelines to large storage tanks near 
the refineries, before being sent to 
refineries (crude oil) and processing 
plants (natural gas). There are 138 
U.S. refineries, many of which are 
located along the Gulf of Mexico. 
Refineries change crude oil, and 
processing plants separate natural 
gas, into usable products for end 
consumption such as (a) dry gas for 
heating and generating electricity, (b) 
motor fuels for vehicles and asphalt 
for paving roads, and (c) feedstocks 
(i.e., the natural gas liquids (NGLs) 
ethane, propane, butane, and 
pentane) for making chemicals, plastic 
products, and  pharmaceuticals. 

Producers: Exxon Mobil, 
Chevron, bp, Conoco, Shell

Refiners: Valero, Energy 
Transfer, Phillips 66, 
Marathon Petroleum

Paint is used in 
construction as a 
protective coating that 
allows walls to withstand 
wear and tear from the 
sun, wind, and outdoor 
elements. It also serves 
the purposes of visual 
appeal, pest protection, 
and chemical protection.

Key Paint Players
Sherwin-Williams

PPG

AkzoNobel

Nippon Paint

Benjamin Moore

BASF

Ethane, naphtha and propane are 
feedstocks used to make 
chemicals and plastics.  They are 
cracked (i.e., broken down into 
smaller molecules) and  
polymerized (i.e., fortified by 
adding a catalyst that links the 
molecules together to form 
polymers/resins).  The resins are 
then melted and cooled into a 
block.  The resin block is chopped 
into tiny pellets (or nurdles) for 
distribution to manufacturers for 
further fabrication.

Petrochemical 
Products 

Top Petrochemical 
Processors

BASF

Dow Chemical

INEOS

Chevron Phillips 
Chemical

Exxon Mobil 
Chemicallyondellbassell

Shell Chemical

Intermediate Products
(Ethylene, Propylene, 

Benzene, Butadiene, Octene, 
Aromatic Co-Products)

Finished Products
(Plastics, Resins, Wiring and 

Cable Insulation, Acrylics, 
Vinyl, Solvents, Sealants, 

Polymers, Surfactants, Heat 
Transfer Fluids, Dispersants, 

Releasing and Coupling 
Agents, Adhesives, Epoxies 
Rubber, Lubricants, Pipes, 

Title, Glazes, Paints, Coatings, 
Elastomers, Plasticizers, 

Films and Tapes) 

HEAVY MACHINERY AND WORK 
VEHICLES DEALERS. 

Key Players

United Construction & Forestry 
(Deere)

Finning (CAT)

Silica sand is a major ingredient (75%) in the 
production of flat glass, ranging from windows 
to beer bottles. The purity of the silica sand 
used plays a role in determining the color, 
strength and clarity of the final product. Other 
primary materials in glass are soda, limestone, 
clarifying agents, coloring, and glistening glass. 
The production process consists of melting raw 
materials in a furnace, cooling the river of glass 
which will often be nearly 300 meters in length, 
cutting the cooled glass into large sheets.

Top Sand 
Producers

Covia
U.S. Silica 
Holdings
Badger 
Mining

MS 
Industries

Stone, Clay and Rock
A quarry is an open-pit mine 
used to extract natural stone 
to produce building stone or 
dimension stone. In 
particular, stone, rock, 
riprap, sand, construction 
aggregate, gravel, and/or 
slate is excavated from the 
ground in order to use them 
to produce material for 
construction or other uses.

Chemical Grade Limestone
Common, China & Ball Clays

Gypsum
Salt

Potash
Coal

Kaolin
Silica Sand

Producers: Vulcan Materials, 
Martin Marietta Aggregates, 

Lehigh Hanson, CRH 
Materials/Oldcastle Materials, 

Lafarge  NA, Cemex

Quarried Materials

China Baowu Steel

Metals are commonly used in 
construction due to their durability 
and strength to form structural 
components, pipework, cladding 
materials, and other components. The 
most widely used material in 
construction is steel, which is an alloy 
made using iron, followed by 
aluminum, lead, iron, and copper 
(including brass). Metals are 
produced in their crude or primary 
form before being processed by 
fabrication companies (or divisions of 
the primary producer) into usable 
components and materials.

Key Steel Players

ArcelorMittal
Ansteel Group
Nippon Steel

Nucor
US Steel

Cleveland-Cliffs

Top U.S. Players

Wood 
Hardwoods are commonly used in the 
construction of walls, ceilings, beams, 
and floors. Oak is the most popular 
because it is extremely durable and 
insect-resistant. Wood is energy 
efficient. Its ability to conduct heat 
makes it a better insulator than steel 
(400 times) and concrete (15 times). 
Outside of making houses, wood is used 
to make furniture, packaging, tools, and 
artwork. 

Top U.S. Lumber 
Producers

Weyerhaeuser
Georgia-Pacific

West Fraser
Sierra Pacific 

Industries
Interfor

Materials distributors provide rolled 
steel, organic coated strip and 
sheet, stainless steel, electrical 
steel, precision steel strip, metal 
processing services, logistic 
services, all forms of fabricated 
aluminum and nonferrous metals 
products, and plastics to 
contractors. They also provide 
warehousing and logistic services, 
including end-to-end inventory 
management services.

ThyssenKrupp, MSC Industrial 
Direct, Uline, Reynolds 

Consumer Products, Alro Steel2
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There are 950+ companies in the 
U.S. heavy construction machinery, 
equipment  and work vehicles 
manufacturing industry. Although 
the original equipment manufacturer 
(OEM) may engage in direct-to-
consumer sales, the OEMs’ more 
common path is to sell its products 
at wholesale to a network of 
independent dealers and 
distributors (and, where requested, 
provide financing). The dealer will 
enter into a dealership agreement 
with the  heavy equipment maker in 
which the OEM grants the dealer the 
license to sell or lease OEM-
branded equipment in a given 
territory. For example, John Deere 
and Caterpillar sell and lease their 
construction equipment through 
networks of dealers (including 
company-owned dealers) consisting 
of 455 and 160 global distributors , 
respectively.

Key Players

Selling a home involves four essential steps:
1. Finding a real estate agent to list the home on an 
online service (e.g., Multiple Listing Service or MLS), 
stage the home to look its best, and facilitate 
negotiations for the sale of the home at the highest 
price in exchange for a commission of up to 6%.
2. Review and negotiate offers from several buyers.
3. Accept an offer and work through any contingencies 
(buyer may insist on a home inspection, appraisal and 
financing contingencies).
4. Close the home sale, where the following activities 
occur contemporaneously: (a) the buyer’s bank 
provides home loan financing and takes a mortgage as 
security, (b) the buyer receives title insurance, (c) 
ownership of the home is transferred to the buyer by a 
deed, which is filed in a state or local county recorder 
of deeds office, and (d) the purchase price is delivered 
to the seller.

Key Home Lenders
Chase Bank, Wells Fargo Bank, Bank of America, 
Truist Bank, Rocket Mortgage, United Shore, US 

Bank

Key Title Insurers
American Title, Old Republic National Title, Chicago 
Title, Fidelity National Title, Stewart Title Guaranty, 

DHI Title Agency

Key Realty Agencies
Keller Williams, Zillow, RE/MAX, Realty ONE Group, 
Coldwell Banker, KKR, HomeServices of America

Home Sales Homeowners Insurance Consumption

INFRASTRUCTURE

“Multifamily” refers to residential housing 
where multiple separate housing units are 
contained within one building or several 
buildings within one complex. Units can be 
side-by-side or stacked on top of each 
other (top and bottom units). Common 
multifamily types are apartment buildings 
and condominiums.

Product Categories
Apartment Building

Condominium

Mixed Use Building

Brownstone/Rowhouse

Townhouse

Key Developers

Alliance Residential

Trammell Crow (by CBRE)

Greystar

DHI Communities 
(by D.R. Horton)

Toll Brothers

Related 
Group

Although commercial retail property covers 
a broad territory, the most well-known 
category is the shopping mall, where real 
estate investment companies  (REITs) 
dominate the landscape. Simon Property 
Group, Brookfield Properties, and SITE 
Centers Corp. manage over 500 million 
square feet of leasable area. 

Retail Categories
Strip Malls/Shopping Centers

Outparcel
Regional Mall

Community Retail Center

Power Center

Top Mall Owners

Westfield Corporation

Brookfield Properties

Simon Property Group

SITE Centers Kimco Realty

Retail

Office

Industrial

Office buildings define the skyline of a city 
because of their size, unique modern or 
traditional architecture, and high 
concentration in the downtown areas. Office 
buildings are broken down into three 
classifications based on quality: Class A 
(premier), Class B (fully functional), and 
Class C (fixer-uppers).

Office Categories
Class A, B and C Office 

Buildings

Other Classifications 
(Trophy, Traditional, Creative, 
Co-working, Executive, Flex)

Top Office Owners

Duke Realty

Jones Lang LaSalle

Blackstone Group

CBRE Group Hines

Ultimate Ownership: In 
homebuilding, the home is 
built by a developer with the 
intent to sell it to an individual 
buyer, who will be the ultimate 
owner.  In commercial real 
estate, the developer will hire 
a construction firm to 
construct the facility.  The 
developer retains ownership 
and will lease the completed 
property to (a) individuals in 
the case of multifamily 
housing or (b) commercial 
enterprises.  The developer 
may choose to sell the 
commercial real estate in the 
future, but the buyer will be a 
commercial real investment 
firm or other enterprise.

Construction Process:  As with 
homebuilding, commercial 
real estate development 
entails land acquisition, 
development, and design 
activities, selection of a 
general contractor (which will 
select the needed sub-
contractors), construction 
financing, and the actual 
construction.

Goldman Sachs
Bank OZK

Wells Fargo Bank

UMB Bank

Starwood Property Trust

Top Construction Firms

Top Construction Lenders

Fluor

Turner

Skanska

JE Dunn

DPR Construction

AECOM

Bechtel

Gilbane

Whiting-Turner

Building Information Modeling 
(BIM): BIM is a digital 
representation of physical and 
functional characteristics of a 
building or physical 
infrastructure. BIM has become 
present in nearly every stage 
of the CRE construction 
process and is as a shared 
resource for information about 
a facility and for decision-
making during the building’s 
life-cycle.

Operation and Maintenance

Multifamily

Hospitality CategoriesTop Hotel Owners
Hotels, water parks, casinos, 
amusement parks, stadiums, 

golf courses, cruise ships, 
restaurants, movie theaters, 

assisted living facilities

Blackstone, Host Hotels & 
Resorts, Intercontinental 

Hotels Group, Park Hotels & 
Resorts, Service Properties 

Trust, Ryman Hospitality 
Properties

Hospitality consists of a wide range of 
product types, such as hotels, casinos,  
restaurants, amusement parks. Two factors 
drive the hospitality sector: tourism and 
business travelers. When the economy does 
well (or poorly), the hospitality industry does 
well (or poorly). 

Industrial CategoriesTop Industrial Owners
General & Distribution 

Warehouse, Light & Heavy 
Manufacturing, R&D Center, 

Data Center, Showroom, Flex 
Space, Cold Storage

Duke Realty, Prologis, CBRE 
Investors, Clarion Partners, 
Tishman Speyer, Blackstone 
REIT, Liberty Property Trust

Industrial properties are favored investments 
because they provide stable cash flow, low 
vacancy rates, minimal effort, and industrial 
tenants who cover taxes, insurance and 
maintenance. E-commerce firms require 
intricate networks of warehouses and 
distribution facilities. 

Health

Education

U.S. Healthcare facilities are owned 
and run by the public and private 
sector (58% are private nonprofit, 21% are 
government-owned, and 21% are private for-
profit). The Catholic Church is the 
world’s largest non-government 
healthcare provider.

Patient Care FacilitiesTop Health Systems
Hospitals, Offices (Physicians, Dentists), 
Other (Walk-In, Free-Standing Emergency 

Rooms, Vision, Surgery, Rehab/Physical 
Therapy, Diagnostic, Imaging, 

Radiation/Oncology Therapy, Urgent Care)

HCA Healthcare, Veteran’s 
Administration, Catholic 

Church (Common Spirit Health, 
Ascension Health, Trinity Health), 

LifePoint Health

Top Home Insurers

Liberty Mutual Holding, Inc.

State Farm Insurance Company
Allstate Corporation

United Services Automobile Association 
(USAA)

Homeowner’s insurance (also known as 
“hazard insurance”) pays for losses and 
damage to the owner’s property if 
something unexpected happens, like a fire 
or a burglary. Standard homeowner’s 
insurance does not cover damage from 
earthquake or floods, but It may be 
possible to add this coverage. If the owner 
borrowed from a home lender in exchange 
for a mortgage, the lender will make sure 
the property is protected by home 
insurance and will require proof that the 
owner has homeowner’s insurance. In 
many instances, homeowners will pay for 
their homeowner’s insurance through an 
escrow account as part of their monthly 
mortgage payment. Payments are made to 
the lender, and the lender holds the part 
of the payment that is for insurance in 
escrow. Then, when the bill for insurance is 
due, the lender pays it from the escrow 
account. 

Farmer’s Insurance Group

Furniture. When decorating a primary 
residence, most owners opt for 
quality over quantity because they 
anticipate lots of wear and tear. The 
average expenditure per person on 
furniture was $716 in 2021. The 
biggest ticket items are furniture 
(couch, dining table, chairs, bed), 
rugs, lighting, wall décor, window 
treatments, and styling accessories.

Appliances. To assist with daily tasks 
like cooking, washing dishes, drying 
clothes, and preserving fresh food, it 
will be necessary for the homeowner 
to buy home appliances (if the 
homebuilder did not include 
appliances as part of the home sale). 
In 2022, the average household 
spent $354 on major appliances 
(refrigerator, freezer, washer, dryer, 
cooktop, oven) and $135 on small 
household appliances (microwave, 
dishwasher).

Key Furniture Retailers
Ashley Furniture, IKEA, Berkshire 

Hathaway, Rooms to Go

Key Appliance Retailers
Best Buy, Home Depot, Menards, 
Lowe’s, Sears, Costco Wholesale

Educational facilities are owned 
primarily by public institutions. 
Overall, 54 million students are 
enrolled in K-12 schools, with 91% 
in public schools. Construction falls 
into two categories: K-12 schools 
and higher education. 

Top Dormitory Owners
American Campus 

Communities, Harrison 
Street, Scion Group, 
Greystar, Landmark 
Properties, Vesper 

Holdings, Collier Cos.

Elementary/Middle, High, Green, and 
LEED—Certified K-12 Schools;  

Building Renovation, Parking, Student 
Housing, Academic Facility, Library, 

Performing Arts Center, Recreational, 
Research Laboratory

Education Categories

Toll Road Concessions.  In the case of toll 
roads, a government agency may enter into a 
concession agreement with a private-sector 
developer of highways under which (1) the 
developer is granted the rights to design, 
build, finance, operate, and maintain a toll 
road for a fixed period of time (e.g., 30 years) 
and (2) the developer agrees to pay the 
government agency (called the grantor) 
concession fees (e.g., rent for the location, a 
percentage of the developer’s sales revenue, 
or a combination of the two) during the life of 
the concession.

Sleected Toll Road 
Operators

ASTM North America
Cintra

TransCore

Example:  Ferrovial and Cintra. Austin, Texas-based Cintra is an example of a 
toll road developer. Cintra is one of the world’s largest private-sector 
developers of transportation infrastructure, with business activities 
concentrated in toll highways and car park concessions in Canada, the U.S, 
Europe (Spain, Portugal, the U.K., and Ireland), Australia, and Colombia. 
Cintra manages over 1,880 kilometers of toll roads in 20+ countries. Cintra 
is owned by Madrid, Spain-based Ferrovial S.A., which engages in the 
investment and development of transportation infrastructures. The company 
operates through four segments: (1): Construction (public infrastructure), 
(2) Toll Roads, (3) Airports, and (4) the Other-Energy Infrastructure and 
Mobility (sustainable energy and mobility sectors infrastructure).

Verra Mobility
Transurban

Atlantia
Plenary Group

Private Prison Operators.  The 
federal government and a 26 
states use private 
corporations to operate some 
of their detention centers and 
corrections facilities. The U.S. 
Bureau of Prisons has 
contracts with three private 
operators, which together 
operate 12 federal prisons 
across the U.S. In addition, 
U.S. Immigration and Customs 
Enforcement outsources 
immigration detention to 
private prison companies.

Top Prison Operators

Management & Training 
Corporation

LaSalle Corrections

CoreCivic

The GEO Group

Public Utilities. Public 
utilities supply services 
considered essential to 
modern living, such as 
water, telecommunications, 
gas, and electricity. Local 
government agencies may 
offer some utility services, 
but in most instances the 
local government will grant 
franchises to private 
industry to build, own and 
operate utility networks 
(72% of electricity customers 
nationwide are served by 
investor-owned utilities).

Top Telcos: AT&T, Verizon, T-
Mobile, Comcast, Cox

Top Electric and Gas 
Utilities: PG&E, Southern 

Company, Exelon, Duke Energy, 
American Electric Power, 

SoCalGas, NextEra Energy, DTE 
Energy, Eddison International, 

Sempra Energy

Infrastructure Construction and Civil Engineering

Infrastructure construction projects are 
what keep the important functions of the 
U.S. moving. These projects are responsible 
for keeping electricity and water flowing to 
homes and businesses. They are also 
responsible for the roads, bridges, and 
other mass transit used to deliver people 
and goods across the nation. Infrastructure 
construction and civil engineering 
companies are responsible for building 
these and other projects, such as dams, 
pipelines, railways, and aqueducts. There 
are 1.5 million construction companies in 
the U.S. ranging from small family 
operations to multi-billion corporations with 
global footprints. However, only the largest 
construction companies are capable of 
managing an infrastructure project from 
end to end. Although one or more 
infrastructure contractors may develop a 
reputation as being particularly strong in a 
given category of infrastructure, these firms 
promote themselves as capable of handling 
any category of infrastructure project.

Top Infrastructure 
Construction Companies

Ferrovial Construction

Fluor

Whiting-Turner

Amcor

Turner Construction

DPR Construction

Key Categories of 
Infrastructure

Gilbane
Hensel Phelps

Walsh Group

Tutor Perini

Skanska

AECOM

Telecommunications 
Networks

Airports

Rail Networks

Tunnels
Toll Roads

Marine Ports
Water Treatment Facilities

Power Generation Facilities 
(including Hydroelectric Dams, 

Solar and Wind Farms)

Uranium Processing 
Facilities

Prisons

JE Dunn

Brasfield & Gorrie

Black & Veatch

Kiewit

Balfour Beatty

Bridges

Pipelines
Aqueducts

Canals

Subways

Project Financing Structure. 
Infrastructure projects can 
improve lives, create 
employment opportunities, and 
transform local and regional 
economies. However, because 
of tight public sector budgets, 
access to private capital, and 
an ever-expanding regulatory 
environment can make it 
difficult to get these projects off 
the ground. Project finance is 
the funding vehicle typically 
used for long-term 
infrastructure and industrial 
projects. Project finance is the 
private sector funding of such 
projects using a non-recourse 
or limited recourse financial 
structure, where (1) the debt 
and equity used to finance the 
project are paid back from the 
cash flow generated by the 
project and (2) the project’s 
assets, rights, and interests 
are held as collateral.

COMMERCIAL ENTERPRISES
Property Brokerage Workplace FurnitureProperty Management

Unless the commercial property owner (typically a real 
estate investment trust or other investment manager) 
intends to sell, the owner will engage a commercial real 
estate broker with expertise in the local market to find 
tenants and lease the property. Leasing a commercial 
property involves 6 essential steps:

1. Determine the market value of the property and set the rental 
rate.

2. Advertise the property through various channels, such as 
commercial real estate websites, brokerages, and personal 
networks.

3. Conduct property viewings and provide interested parties with 
necessary information and documentation.

4. Once a potential tenant expresses interest, provide them with a 
commercial lease agreement to review and negotiate the terms 
of the lease. Gross Leases are most common for commercial 
properties such as offices and retail space. The tenant pays a 
single, flat amount that includes rent, taxes, utilities, and 
insurance. The landlord is responsible for paying taxes, utilities, 
and insurance from the rent fees. By contrast, the most common 
form of industrial lease is the Triple Net Lease, where the tenant 
agrees to pay not only a fee for rent and utilities but also all of 
the industrial property’s operating expenses, such as 
maintenance fees, building insurance, and property taxes.

5. Once both parties agree to the terms, finalize the lease 
agreement and sign it.

6. Provide the tenant with access to the property and any 
necessary information or support during their occupancy.

Top Commercial Real Estate Brokerages

Commercial real estate companies and brokerage firms 
provide services for investors, owners, and tenants by 
combining local market insights, specialized expertise, 
and premier tools and resources. The larger firms will 
also offer additional services such as property, project 
and portfolio management, property appraisal and 
development, and business consulting. They assist 
clients with their purchasing, selling and leasing 
requirements. There are hundreds of commercial real 
estate brokerages worldwide; CBRE Group is the 
largest.

Marcus & Millichap TCN WorldwideAvison Young

Cushman & WakefieldNAI GlobalLee & Assoc.

Stream Realty Partners Coldwell Banker Comm.

CBRE JLL Newmark Berkadia Transwestern

SVN International Matthew’s RE Investment Serv.

Colliers International Savills Walker & Dunlop

A property manager ensures that a 
property is maintained and managed 
effectively to preserve its value and 
generate income by offering a suite of 
integrated, contractually based out-
sourcing services to occupiers of real 
estate, including facilities and project 
management services.

Facilities Management. A facilities manager 
provides day-to-day management services 
for client-occupied facilities (headquarters 
buildings, regional and administrative offices and 
facilities serving specialized industries).

Facilities Management Services
Day-to-Day

(Collecting Rent, Tenants’ Requests for Service, 
New Lease Negotiations, Cleaning, Maintenance 

and Repairs Supervision)

Project Management Services

Project Management. A project manager 
uses its staffing, supply chain, and project- 
and asset-type expertise to provide on-
time, on-budget project management 
services.

Energy & Sustainability Certifications

Transformative Workplace Solutions

Operations and Advisory Services
(Maintenance Management, Quality Management, 
Tools to Track Process/Efficiency Improvements 

and Performance)

Automated Building Solutions and 
Building Optimization Services

(Computerized Maintenance Management)

Supply Chain ProgramsEHS 
Management

Cost Consultancy and Segregation

Design, Engineering and Sustainability 
Consulting

Construction (Ground Up and Renovation)

Tenant and Infrastructure Improvements

Business Move Management

Design and Furniture, Fixtures & 
Equipment (FF&E) Management

Top Firms
Walker & DunlopMarcus & Millichap

Savills Newmark ISS Sodexo
CBRE JLL Colliers International

Hotel Management
The functions of ownership and 
operation of hotels are typically 
handled by separate companies.  
Hotel corporations (such as Marriott 
and Hilton) will handle hotel 
management, branding and 
marketing, and franchise licensing of 
the hotel, while hotel real estate 
investment trusts (REITs) and other 
investors will own the hotel property 
and focus on ]acquisition, ownership, 
and operation aspects  of hotel  real 
estate.

Top Hotel Managers:
Hilton Worldwide, Wyndham Hotels, Marriott 
International, Hyatt Hotels, InterContinental 

Hotels Group, Four Seasons Hotels and 
Resorts

Commercial property insurance 
protects an owners’ physical assets 
from fire, explosions, burst pipes, 
storms, theft and vandalism. 
Earthquakes and floods typically are 
not covered by commercial property 
insurance, unless those perils are 
added to the policy. If safeguarding 
physical structures from perils is not 
enough for real estate owners, 
property managers and REITs, they 
must also insure against liability 
exposures of tenants, guests and 
contractors. 

Top Commercial Insurers:
Nationwide, Liberty Mutual, CNA, The 

Hartford, Travelers, Chubb, AIG

Key Commercial Real Estate 
Insurance Categories:

Business Interruption, Property, Builders 
Risk Commercial General Liability, Directors 
& Officers (D&O), Equipment Breakdown, 

Umbrella Liability

Commercial Insurance

Top Workplace 
Furniture Makers: 

Steelcase, MillerKnoll, HNI, Haworth, Urban 
Office, Autonomous

Key Categories of Furniture:
Seating, Storage Systems, Pods, Panels, 

Modular Walls, Desks, Workstations, Tables, 
and Accessories

Workplace furniture is designed and 
manufactured for installation in 
commercial buildings, such as offices, 
waiting rooms, and lobbies. 

Bechtel

Waste Management Facilities
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