
NIKE Ecosystem: Business Overview
NIKE, Inc.
One Bowerman Drive

Beaverton, Oregon 97005

Phone: (503) 671-6453 nike.com

CONVERSE
(Fiscal 2023 Revenue:  $2.4 Billion)   

This Nike segment engages In the design, 
marketing, licensing, and selling of 
Converse-branded casual sneakers, 
apparel, and accessories. 

NIKE NORTH 

AMERICA
(Fiscal 2023 Revenues:  $21.6 Billion)

Footwear Apparel EquipmentFootwear Sports Apparel Equipment

NIKE ASIA PACIFIC & 

LATIN AMERICA
(Fiscal 2023 Revenues:  $6.4 Billion)

NIKE GREATER 

CHINA
(Fiscal 2023 Revenues:  $7.3 Billion)

NIKE EUROPE, MIDDLE 

EAST & AFRICA
(Fiscal 2023 Revenues:  $13.4 Billion)

Nike’s regional segments engage in the design, marketing, development, and sale of Nike-branded athletic apparel, footwear, and products in 
all regions of the world. 
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Capital Suppliers

Governance

Debt Structure

Corporate Matters

NIKE, Inc. (an Oregon corporation) Outside Relationships

Customers RegulatorsCapitalSuppliersEquity Structure

Operations

NIKE Ecosystem

Board of Directors

Executive Leadership Team

Long Term Debt ($8.9B @ 5/31/23)                     l                      Credit Ratings: AA- (Standard & Poor’s); A1 (Moody’s)

364-Day 
Committed 

Credit Facility 
Available: $1.0B 

Outstanding: 
$1.0B

Equity

Share Repurchase 
Program

Authority: $18.0 
Billion

Remaining: $13.2 
Billion

Expiration: 2026

2027 Committed 
Credit Facility 

Available: $2.0B 
Outstanding: $0

Credit Lines ($1.0B)

Commercial 
Paper Program

Available: 
$3.0B 

Outstanding: 
$0

2025 Notes: 
$998M @ 

2.40%

Corporate Term Debt ($7.9B)

2026 Notes: 
$997M @ 

2.38%

2027 Notes: 
$997M @ 

2.75%

2030 Notes: 
$1.49B @ 

2.85%

2040 Notes: 
$987M @ 

3.25%

2043 Notes: 
$496M @ 

3.63%

2045 Notes: 
$986M @ 

3.88%

2046 Notes: 
$492M @ 

3.38%

2050 Notes: 
$1.48B @ 

3.38%

Class A Convertible 
Common Stock

(Convertible into 1 Class B 
Share)

Authorized: 400 Million
Outstanding: 304.9 

Million
Recordholders: 15

Class B Common 
Stock 

(Publicly Traded)
Authorized: 2.4 Billion

Outstanding: 1.264 
Billion

 Recordholders: 21,813

Redeemable, Non-Voting 
Preferred Stock 

($0.10 Cumulative Dividend)
Authorized and Outstanding: 

300,000
 Recordholders: 1 (Sojitz 
Corporation of America)

Cathleen Benko (C)

Monica Gil (C)

Committees: 
Audit (A); 

Compensation (C); 
Executive (E); 
Finance (F); 
Corporate 

Responsibility, 
Sustainability, and 
Governance (G)

John J. Donahoe II (E)

Maria Henry (A, F)

Alan B. Graf (A, F)

President and CEO: 
John J. Donahoe II

Executive Chairman: 
Mark G. Parker

Chairman Emeritus: 
Philip Knight

EVP, CFO: 
Matthew Friend

EVP, Chief Legal 
Officer: Ann Miller

President, Consumer, 
Product and Brand: 

Heidi O’Neill
EVP, Chief HR Officer: 

Monique Matheson

Tim Cook (C)

Thasunda Duckett (G)

Robert Swan (A, F)

Michelle E. Peluso (G)

Travis A. Knight (E)

John W. Rogers, Jr. (G)

President, Geographies 
and Marketplace: 

Craig Williams

Mark G. Parker (E)

Philip H. Knight

Peter Henry (A, F)

Human Resources

Succession Planning

Organizational 
Effectiveness

Recruitment

Global HR Strategy

Pay and Benefits

Diversity and Inclusion

Learning and Career 
Development

Employee Engagement

Employee Relations

Finance and Accounting

Procurement

Finance

Global Places and 
Services

FP&A

Internal Audit

Demand and Supply 
Management

Risk Management

Communications

Employee

Corporate

Consumer

Legal 

Innovation

Athletic Footwear

Athletic Apparel

Athletic Accessories

Valiant Labs (Nike Incubator)

Litigation Management

Compliance

Government and Public 
Affairs

Social Community Impact

Brand Protection

Legal 

Ethics and Compliance

Operations 

Global Technology and Digital 
Transformation

Consumer Demand and Supply 
Management

Manufacturing

Distribution and Logistics

Sustainability
Workplace Design / 

Connectivity
Procurement

Enterprise Level Strategic 
Planning (innovation, transformation 

growth)

Business Portfolio Strategy 
Development (specific opportunities)

Strategy

Consumer Creation 

Consumer Insights

Product Merchandising

Product Design (Footwear, 
Apparel, and Accessories)

Advertising

Brands 
(Nike, Jordan, and Converse)

Global Sports Marketing

Global Brand Marketing

Athlete, Team, League, and 
Federation Partner Relations

Marketing

Consumer & Marketplace

Direct-to-Consumer

Retail Stores

E-Commerce Apps

Marketplace Partners

Wholesaler Relations

Differentiated Retail 
Experience

Product Assortment

North America

Greater China

Geographies

EMEA APLA

NIKE, Inc.
One Bowerman Drive

Beaverton, Oregon 97005

Phone: (503) 671-6453 nike.com

Europe, Middle East & Africa ($13.4B (28%)) Greater China ($7.3B (15%)) Asia Pacific & Latin America ($6.4B (13%)) Converse ($2.4B (5%))

Lifestyle Jordan
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Slides & Sandals
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Pullovers

Pants & Tights

Jackets & Vests Tops & T-
Shirts
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Tracksuits
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Surf & Swimwear
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Yoga

Underwear

Sport Bras

Bodysuits

Jumpsuits & Rompers

Skirts & Dresses

Pants & 
Leggings

Backpacks & Bags
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Belts Gloves/Mitts
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Watches

Shin Guards

Sleeves & Armbands

Sunglasses

Swim Goggles & Caps

2023 Revenue Breakdown : $13.4B 2023 Revenue Breakdown: $7.3B 2023 Revenue Breakdown: $5.6B 2023 Revenue Breakdown: $2.4B

Offices, Distribution Centers, and Other Facilities Offices, Distribution Centers, and Other Facilities Offices, Distribution Centers, and Other Facilities Offices and Distribution Centers

DTC Retail Stores ($27.4B; 56%)

Direct-to-Consumer (DTC) ($48.7B)NIKE Brands and Technologies ($48.6B)

Foamposite

Competitors

Primarily 
Sportswear 

Shift to DTC.  NIKE has been reducing the number of 
traditional, “undifferentiated” retailers it sells to over the 
past few years, with a plan to go from 30,000 independent 
retailers to 40. Instead, Nike has shifted sales to its own 
retail shops, websites (Nike.com) and mobile apps, along 
with select stores, to take more of a direct-to-consumer 
business approach and control the customer shopping 
experience. NIKE’s DTC sales now comprise 43.7% of total 
sales.

Nike Brand Digital ($21.3B; 44%)

Online Store
Mobile App for 

Sneaker Enthusiasts
Mobile App

Key Technologies

NIKE’s athletic footwear products are designed primarily for specific 
athletic use, although a large percentage of the products are worn for 
casual or leisure purposes. NIKE places considerable emphasis on 
innovation and high-quality construction in the development and 
manufacturing of its products. 

NIKE sells sports apparel featuring the same trademarks (and sold 
predominantly through the same marketing and distribution channels) as athletic 
footwear and is designed primarily for athletic use, although many of 
the products are worn for casual or leisure purposes. NIKE often 
markets footwear, apparel and accessories in “collections” of similar 
use or by category. NIKE also markets apparel with licensed college 
and professional team and league logos.

NIKE sells performance equipment and 
accessories under the NIKE Brand name, 
including bags, socks, sport balls, 
eyewear, timepieces, digital devices, 
bats, gloves, protective equipment and 
other sports equipment.

Offices, Distribution Centers, and Other Facilities

The design, development, marketing and 
selling of NIKE-branded athletic footwear, 
apparel and equipment in North America

North America (Fiscal 2023 Revenues: $21.6B (44%))

Headquarters

Beaverton, 
OR

Significant Distribution Centers

Memphis, 
TN (5)

Indianapolis, 
IN

Dayton, 
TN

Other Key Facilities

St. Charles, MO
(Air Sole Cushions)

Beaverton, OR
(Air Sole Cushions)

Canada Mexico

2023 Revenue Breakdown: $21.6B

By Product Type

Footwear: 
$14.9B

Apparel:
$5.9B

Equipment:
$764M

By Channel

Sales to Wholesale 
Customers: $11.3B

Sales thru NIKE 
Direct: $10.3B

By Product Type

Footwear: 
$8.3B

Apparel:
$4.6B

Equipment:
$592M

By Channel

Sales to Wholesale 
Customers: $8.5B

Sales thru NIKE 
Direct: $4.9B

Other Facilities

The design, development, marketing and selling of 
NIKE-branded athletic footwear, apparel and equipment 
in Europe, Middle East & Africa

Austria

Croatia

Czech Rep.

Denmark

Finland

France

Germany

Ireland

Israel

Italy

Norway

Poland

Portugal

Russia

Slovakia

Slovenia

South Africa

Spain

Sweden

Switzerland

Turkey

U.A.E.

U.K.

Greece

Hungary

Netherlands

Headquarters

Hilversum, The 
Netherlands

Significant Distribution Facilities

Laakdal, Belgium

Headquarters

Shanghai, 
China

Significant Distribution 
Facilities

Taicang, China

Other Key Facilities

Hong Kong Mainland China

By Product Type

Footwear: 
$5.4B

Apparel:
$1.7B

Equipment:
$147M

By Channel

Sales to Wholesale 
Customers: $3.9B

Sales thru NIKE 
Direct: $3.4B

The design, development, marketing and 
selling of NIKE-branded athletic footwear, 
apparel and equipment in Greater China

The design, marketing, licensing and 
selling of Converse-branded casual 
sneakers, apparel and accessories

Headquarters

World: 
Boston, 

MA

Distribution Center 

Ontario, CA

By Product Type

Footwear: 
$2.1B

Apparel:
$90M

Equipment:
$28M

By Channel

Sales to Wholesale 
Customers: $1.3B

Sales thru NIKE 
Direct: $974M

Royalties:
$154M

The design, development, marketing and selling 
of NIKE-branded athletic footwear, apparel and 
equipment in Asia Pacific and Latin America

Significant Distribution Facilities

Tomisato, Japan Incheon, South Korea

Other Key Facilities
Australia

Bermuda

Brazil

India

Indonesia

Macau

Malaysia

New Zealand

Panama

The Philippines

Singapore

Sri Lanka

Taiwan

Thailand

Dong Nai Province, 
Vietnam

(Air Sole Cushions)

By Product Type

Footwear: 
$4.5B

Apparel:
$1.7B

Equipment:
$224M

By Channel

Sales to Wholesale 
Customers: $3.7B

Sales thru NIKE Direct: 
$2.7B

Europe: 
Hilversum, The 

Netherlands

Greater 
China: 

Shanghai

Royalties: 
$154M

By Product Type
Men’s: 
$20.7B 

Women’s: 
$8.6B (x

Jordan Brand: 
$6.6B (xx% )

Sales to Wholesale 
Customer: $3.7B

NIKE Kids’: 
$5.0B

NIKE Wholesale Equivalent Revenues: $40.1B

Non-U.S.

NIKE Brand Factory 
Stores: 560

NIKE Brand In-line Stores 
(Including Employee-Only 

Stores): 49

Converse Stores 
(including Factory Stores): 54

Total Non-U.S. Retail 
Stores: 663

U.S.

NIKE Brand Factory 
Stores: 213

NIKE Brand In-line Stores 
(Including Employee-Only 

Stores): 74

Converse Stores 
(Including Factory Stores): 82

Total U.S. Retail Stores: 
369

Key Technologies

Footwear ($33.1B; 68%)

Product Categories

Brands

Product Categories

Sports Apparel ($13.8B; 28%) Equipment ($1.7B; 4%)

Product Categories Central and South America Operating Model

During fiscal 2023, Nike completed the sale of 
its entity in Chile and entities in Argentina and 
Uruguay to third-party distributors, 
respectively. With that sale, Nike completed 
the shift from a wholesale and direct to 
consumer operating model to a distributor 
model within Central and South America

Previous 
Operating Model 

New Operating 
Model 

Wholesale and 
Direct-to-

Consumer Model

Distributor 
Model

Equity Capital

Bond Financing

Business Regulation

Public Debt 
Holders

Working Capital 
Financing

Securities Regulation 
and Stock Exchange 

Listing  Rules

Dividends and Common 
Stock Repurchases

Footwear
Suppliers

Manufacturing 
Locations (120 
in 11 countries):

~ 94% from 
Vietnam, China,
and Indonesia

Professional 
Services

Professional Services

February 

2024

Athletes, Leagues, National 
Teams, College Teams and 

Other Footwear and 
Sportswear Apparel 

Endorsement Arrangements

Independent Contract 
Manufacturing Services and 
Finished Footwear Supplies

Selected 
Apparel

Suppliers

Manufacturing 
Locations (291 
Factories in 31 

Countries): 63% from 
China, Cambodia, 

Vietnam)

Independent Contract 
Manufacturing Services 
and Finished Apparel 

Supplies

Direct Sales of  NIKE, 
Jordan, and Converse 

Branded Footwear, Apparel, 
and Equipment                  

(via NIKE branded factory stores, 
in-line stores, employee-only 
stores, digital channels, and 

Converse stores)

Significant
Shareholders

Institutional 
Ownership:  

83.64%

Class A (20%)

Class B (80%)

Swoosh LLC 
(77%)

Preferred (0%)

Travis Knight 
Irrevocable 

Trust II (12.9%)

Philip Knight 
(9.3%)

Skate Shops

Retail 
Sales

Wholesale 
Sales

Warehousing, Inventory 
Management, and 

e-Commerce Services
Order 

Fulfillment

Inventory 
Delivery

Unaffiliated, 
Licensed 

Manufacturers 
and Vendors

Licenses to Manufacture and Sell Apparel, 
Digital Devices and Applications, and 
Sporting Equipment Using NIKE- and 

Converse-Owned Trademarks

E-Commerce 
Retailers

Import-Export Financing Trade 
and Customs Compliance 

(Argentina, Uruguay, Canada, Brazil, South 

Africa,  and India)

Hedging 
Counterparties

Foreign Exchange and Interest 
Rate Derivatives Trades

Sales of NIKE, Jordan, 
and Converse Brand 

Footwear, Apparel, and 
Equipment

Sales of NIKE, Jordan, 
and Converse Brand 

Footwear, Apparel, and 
Equipment

Fulgent Sun 
Group

Taiwan HQ, 
Factories in 

Vietnam, 
Cambodia, and 

China
(sports and outdoor 

footwear)

Pou Chen 
Corporation 
Taiwan HQ, 

Factories in China, 
Indonesia, Vietnam, 

Bangladesh, 
Cambodia, and 

Myanmar 
(athletic and casual 

footwear)

PT Pan Brothers
Indonesia HQ and Factories

(fall and winter jackets, pants, shorts, shirts 
(dress, polo, golf, snowboarding and ski 

outerwear, track suits, sweatsuits)

Delta Galil Industries 
Israel HQ, Factories in 

U.S. and Europe 
(Intimate Apparel, Socks, 

Activewear)

Eagle Nice International Holdings 
Israel HQ, Factories in U.S./Europe

(Intimate Apparel, Socks, Activewear)

Wieden+
Kennedy
(Advertising 
Services)

Sojitz 
Corporation of 

America 
(100%)

BlackRock 
(7.42%)

Wellington 
(1.91%)

Morgan Stanley 
(2.17%)

Ogilvy 
Government 
Relations, 

Cornerstone 
Government 

Affairs
(Lobbying 
Services)

PwC
(Audit Services)

Boies Schiller 
Flexner

(Legal Services)

Amazon Web 
Services

(Cloud Computing 
Services)

Walmart.com
(full line of NIKE 

footwear, apparel, 
equipment            

and accessories 
on Walmart.com)

Independent 
Distributors / 
Wholesalers

Footwear 
Stores

Golf Shops

Tennis Shops

Department 
Stores

Since 2020, NIKE 
has stopped 

selling footwear 
and/or sports 

apparel to various 
retailers:  Macy’s 

Belk, Bob’s 
Stores, Boscov’s, 

City Blue, 
Dillard’s, EbLens, 
Fred Meyer, VIM, 

and Zappos

Retail (“In-Line”) 
Store 

Consumers

Employees

Online/Digital 
Store 

Consumers

NIKE and 
Converse 

Customers

Retail Accounts

Nordstrom.com
(Drop-ship model in which 

Nordstrom.com handles sales and 
its new partner, Fanatics, handles 

fulfilling and shipping orders)

In 2019, NIKE shifted 
focus to DTC sales and 
ended a pilot wholesale 
program with Amazon 

due to its failure to  
eliminate counterfeits

Magento 
(e-Commerce 

Platform 
Services)

Selected 
Wholesale 
Partners

.com

As part of a 
marketplace 

realignment, NIKE 
has reduced the 

number of 
wholesale 
partners 

worldwide over 
since 2018 by 

more than 50%

Athletic 
Specialty and 

Sporting Goods 
StoresCristiano 

Ronaldo 

Neymar

LeBron James

Kevin Durant

Rafael Nadal 

Giannis 
Antetokounmpo

Scottie Scheffler

Dak Prescott

Kylian Mbappe

Rory McIlroy

Mike Trout

Selected 
Endorsements 

Partners

Naomi Osaka

Michael Jordan

Erling Haaland

Sabrina Ionescu

NFL

Soccer

NBA

Golf

Tennis

MLB

WNBA

Ronald Acuña 
Jr.

Leagues/Teams

Elena Delle 
Donne

Sojitz 
Corporation of 

America 
(Japanese Trading 

Company)

Carlos Alcaraz

Sports Leagues, 
Teams and 
Universities

Sales of Raw 
Materials for 

Nike Footwear 
and Equipment

Transportation 
and Logistics 

Services

Electrical 
Equipment

(electric and wiring 
equipment, 

software, and 
programming) 

Footwear Supplies 
(natural and synthetic rubber, plastic 

compounds, foam cushioning materials, 
natural and synthetic leather, nylon, 
polyester and natural fiber textiles, 
polyurethane films for Nike air-sole 

cushioning components)

Raw Materials
Suppliers 

(In 2022, Nike had 146 
Tier 2 Suppliers of 
Materials Used in 

Footwear and Apparel)

Apparel Supplies 
(natural and synthetic fabrics, yarns 
and threads (virgin and recycled), 
specialized performance fabrics to 

wick moisture away form body, 
retain heat or repel rain/snow; plastic 

and metal hardware)

Commercial 
Banks

Commercial Banks 
(Lead Bank: 

Bank of America; 

Other Banks:

 Citibank, Deutsche 
Bank, HSBC Bank 
USA, JPMorgan 

Chase Bank, 
Goldman Sachs 
Bank, Morgan 

Stanley Bank, Royal 
Bank of Canada, The 

Northern Trust 
Company, Wells 

Fargo Bank, Bank of 
China, Barclays 

Bank, Credit Agricole 
Corporate and 

Investment Bank, 
ING Bank, Banco 

Santander, Standard 
Chartered)

General Business
Securities Regulators

U.S. Securities and 
Exchange Commission 

(SEC)

Disclosure and 
Financial 
Reporting 

Requirements; 
Anti-Bribery Law 
Record-Keeping 
Requirements)

(Regulation of Offers and Sales 
of Securities; Material Event

Third Party 
Manufacturers

Sales of Plastic 
Products 

(via NIKE IHM, Inc., a 
wholly-owned subsidiary, 

NIKE IHM, Inc., doing 
business as Air 

Manufacturing Innovation)

Vanguard Group 
(8.81%)

State Street
(4.45%)

© 2024
One Page Thinking, LLC

www.onepagethinking.net

Key Company Data
(as of 5/31/2023)

Business Overview:   Business Overview:   
Nike is a worldwide leader in the design, 
development and worldwide marketing and 
selling of athletic footwear, apparel, 
equipment, accessories and services, whose 
brands include NIKE, Jordan, and Converse. 
NIKE Brand is focused on performance 
athletic footwear, apparel, equipment, 
accessories and services across Men's, 
Women's and Kids. Jordan is focused on 
athletic and casual footwear, apparel and 
accessories. Converse designs, distributes, 
licenses and sells casual sneakers, apparel 
and accessories under the Converse, Chuck 
Taylor, All Star, One Star, Star Chevron and 
Jack Purcell trademarks. In some markets 
outside the U.S., these trademarks are 
licensed to third parties who design, distribute, 
market and sell similar products. 

Key Developments

Financial Highlights

Statement of 
Earnings

Balance Sheet

Cash Flow

Financial Returns

From Operations: 
$5.8B

From Investing: 
$564M

Used in Financing: 
($7.4B)

Return on Invested 
Capital: 31.5%

Total Assets: 
$37.5B

Long-Term Debt: 
$8.9B

Total 
Shareholders’ 
Equity: $14.0B

Total Liabilities: 
$23.5B 

Revenues: $51.2B 

Cost of Sales: 
$28.9B

Gross Profit: 
$22.3B

(Gross Margin: 43.5%)

Overhead 
Operating 

Expense: $12.3B

Net Income: $5.1B

Demand Creation 
Expense: $4.1B

Share Data

Resources

NYSE Ticker 
Symbol:

NKE

Share Price: 
$105.27 

(02/22/2024)

Forward Annual 
Dividend: $1.48

Market Cap: 
$159.4B 

(02/22/2024)

Earnings Per 
Share (Trailing 12 

Months): $3.43

Non-U.S. 
Distribution 
Centers: 67

1,032 Nike / 
Converse Retail 

Stores 
(663 Non-U.S.)

Total Employees: 
83,700

Significant U.S. 
Distribution 
Centers: 8

Sales to Certain Entities of 
Nike-Branded Products 

Purchased from Third Parties
NIKE Trading 

Company 
(a wholly-owned 

sourcing hub) 

Transportation
(marine, rail, trucking, and 

logistics)

U.S. Environmental 
Protection Agency (EPA)
(regulation of, and permits for, 
discharges, leaks, emissions, 

disposals, storage of particular 
matter, hazardous waste, and 

toxic substances in the water, air 
and soil; superfund cleanup 

requirement for contamination)

U.S. Internal Revenue 
Service (IRS)

(regulation of corporate income 
taxes, payroll taxes, and 

withholding taxes)

U.S. Dept of Commerce. 
Bureau of Industry and 

Security / Export 
Administration 

(regulation of exports of finished 
goods, raw materials and 
supplies, and information 
handling; export licenses) 

U.S. Department of 
Homeland Security (DHS) 
and Customs and Border 

Protection (CPB)
(regulation of imports of finished 

goods, raw materials and 
supplies; customs duties 

administration)

U.S. Department of the 
Treasury

(FinCen: “know your customer” 
data collection requirements / 

anti-money laundering regulation; 
OFAC: restricted party 

transactions regulation; and 
Treasury: economic sanctions)

U.S. Patent and  
Trademark Office (PTO); 

U.S. Copyright Office 
(USCO)

(patent, trademark, service mark 
& copyright registrations and 

renewals)

U.S. Department of Labor 
(DOL)

(DOL: regulation of work 
practices, wage and overtime 

record-keeping EEOC: 
enforcement of anti-

discriminatory laws in hiring, 
workplace practices and civil 

rights; OSHA: workplace health 
and safety, and serious injury 

reporting)

U.S. Department of Justice 
(DOJ) and Federal Trade 

Commission (FTC)
(DOJ/FTC: enforcement of 

antitrust and fair-trade laws, and 
business combination/merger 
reviews and clearances; and 

DOJ: foreign corrupt practices 
law enforcement)

Tiger Woods Ends Nike Relationship. In 
January 2024, Tiger Woods announced he 
would be ending his relationship with Nike
after 27 years and contracts 
worth $650 million.  It is 
unknown where he will go 
next but he will take his iconic 
logo with him, which he has 
owned since 2003.

U.S. Consumer Product 
Safety Commission 
(CSPC) and Federal 

Trade Commission (FTC)
(consumer protection and 
product safety regulation)

New York Stock Exchange
(Listing, Maintenance and 

Corporate Accountability Rules)

Patrick 
Mahomes
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